


INTRODUCTION

Shoreline’s Climate Action Plan (Plan) outlines the City’s strategy
to reduce reduce greenhouse gas emissions (emissions), support
healthy ecosystems, and increase community resilience to climate
impacts. The Plan has five focus areas and 90 actions. It prioritizes
the most impactful steps we can take to reduce our emissions
while also supporting our community's priorities around equity,
cost savings, and public and ecosystem health.

This third Year in Review shares how City Council, City staff, and
the Shoreline community came together in 2025 to advance
Shoreline’s climate goals. Highlights include:

e Expanding Energize Shoreline, a home electrification program

¢ Increasing composting at multifamily properties through
incentives and education

¢ Helping community members plant and care for trees at their
homes through our Communi-trees program

e Launching Pedal Foward Shoreline, an electric bike distribution
program that helped residents reduce how often they use their
cars
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2025 PROGRESS

Our Climate Action Plan has 90 actions spread across five focus areas. As of 2025, 14 actions are “Complete,” 52
actions are either “Ongoing” or “In progress,” and 24 are either “Not Started” or “On Hold.”

© View a complete list of 2025 progress updates and notes for all 90 actions.

o - O

Complete Ongoing or In Progress Not Started or On Hold

The action has a clear Either the action involves work that we have Either we have not started the

end point and we have started and will continue throughout the action or it has been paused.
reached it! entire Plan, or it has a clear end point and

we are currently working on it.

TRANSPORTATION AND MOBILITY
00006000000 PPPPPPPPPPPe00000

(3 Complete, 18 Ongoing or In Progress, and 5 Not Started or On Hold)

BUILDINGS AND ENERGY
0000000000000

(1 Complete, 9 Ongoing or In Progress, and 8 Not Started or On Hold)

ZERO WASTE
00000000000

(3 Complete, 8 Ongoing or In Progress, and 5 Not Started or On Hold)

HEALTHY ECOSYSTEMS
0000600000000

(4 Complete, 10 Ongoing or In Progress, and 1 Not Started or On Hold)

COMMUNITY RESILIENCE
0006000009000 000

(3 Complete, 7 Ongoing or In Progress, and 5 Not Started or On Hold)
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TRANSPORTATION
AND MOBILITY

OUR TARGETS

Reduce miles driven per person
20% by 2030 and 50% by 2050

We saw a 16% decrease in miles driven per person

per day compared to our 2019 baseline.

Replace all light and medium-duty vehicles
and off-road equipment in the City fleet with

electric alternatives by 2030

68%

of our fleet is

gas or diesel 3 2 °IO
of our fleet
is electric or

hybrid

Increase public electric vehicle charging
locations added annually, especially in lower
income and vulnerable neighborhoods

We have 8 public electric vehicle charging sites with 35 charging
ports. Of these, 5 sites and 23 ports are located in vulnerable
communities.

GOAL MET!
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© More details on our target data.

Achieve 30% electric
passenger and light-
duty vehicles and 1%
electric heavy-duty
vehicles on the road by
2030

We estimate that 8% of registered
passenger and light-duty vehicles
were electric in 2025. This is up
from 2% in 2020. 0% of heavy-
duty vehicles were electric in
2020-2025.
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Pedal Forward participants received bicycle safety education to prepare them for their e-bike. In addition to an
e-bike, individuals also got a free helmet, safety vest, bike lock, and set of lights.

HIGHLIGHTS

Provided electric bikes to the
community

Action TM 1.13: Provide rebates for electric bicycles

To encourage a shift away from car dependency, we
partnered with Cascade Bicycle Club to launch Pedal
Forward Shoreline, a pilot program that provided
electric bikes (e-bikes), safety equipment, and bicycle
education to residents in the Ridgecrest and Briarcrest
neighborhoods. The program was designed with equity
as a central focus. Instead of asking participants to
pay upfront and find a bike on their own, we provided
everything needed to begin riding safely right away.

We distributed a total of 125 e-bikes through the
program. To promote equity and maximize impact, we
prioritized residents who identified as low-income,
ensuring that all eligible low-income applicants were
included in the program.

© Check out our Pedal Forward Shoreline video!

Installed new bike parking at
local businesses

Action TM 1.11: Increase bicycle parking infrastructure

Making it easier to bike in Shoreline helps create a
more connected community. In 2025, we partnered
with Urbanist Shoreline to install new bike racks at five
businesses and community organizations. This work
was funded by our Environmental Mini-Grant program.
The project was designed to improve the practicality
and visibility of bicycling for everyday trips. Surveys in
September and December reported consistent bike
rack use at all participating sites. Lessons learned from
the project will help inform future bike parking efforts
as the City continues expanding access to active
transportation options.

Updated zoning codes

Action TM 1.1: Increase density and walkability

Shoreline is growing and how we grow has a huge
impact on emissions and community resilience.

In 2025, Shoreline was rezoned as part of the
Comprehensive Plan update to increase the supply
and variety of housing. New forms of housing, like
triplexes and multiple accessory dwelling units
(also called ADUs) are now allowed in all residential
zones. Larger multifamily buildings, like apartments
with commercial businesses on the first floor, are
focused around transit stops, light rail stations,

and neighborhood centers like Richmond Beach,
Ridgecrest and North City. These changes help
increase walkability and may encourage people to use
their car less.

WHAT S NEXT?

¢ Expand Pedal Forward Shoreline to offer e-bike
instant rebates to Shoreline residents (TM 1.13:
Provide rebates for electric bicycles)

¢ Coordinate with Sound Transit on the Stride 3 bus
rapid transit line (TM 1.10: Expand Transit Service
and Access)

e Complete the Eastside Off Corridor Bike Network
Pre-Design Study (TM 1.6: Complete the Pedestrian
and Bicycle Network)
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BUILDINGS AND
ENERGY

© More details on our target data.

OUR TARGETS

Reduce heating Reduce natural Reduce energy consumption

oiluse 100% by gas use 60% by 15% by 2030 and 30% by 2050

2030 2030 and 98% by Compared to 2019, we saw total energy use
2050 decrease by 14%, meaning we have almost

C dto 2019, th
ompared to e reached our goal!

number of homes using Natural gas use

heating oil decreased by decreased by 27% from This is despite the number of buildings

29%. 2019 to 2025. increasing by more than 3,600 during this
time.

Heat and cool all City facilities
with electricity only by 2030

56% of the City’s eight facilities are all-electric.
Four facilities use natural gas for one or more
heating needs.

GOAL MET!
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Increase

local solar
generation by
2.5MW by 2030
and 6.5MW by
2050

As of 2025, we have
increased solar
generation by 4.6 MW
compared to 2019
levels.

Increase the
percentage of new
residential buildings
pursuing green
certification

49% of permitted new
residential buildings applied
for a green building standard
in 2025. This is up from 29% in
2024, but slightly down from
50% in 2020.
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HIGHLIGHTS

Expanded Energize Shoreline
Actions BE 1.3: Provide a home electrification
program; BE 1.4: Identify funding sources for building
electrification

We expanded our Energize Shoreline program and
successfully helped residents transition to efficient
electric heating and cooling while reducing upfront
costs. Through this program the City offered free
educational workshops, installer support, and financial
incentives to increase heat pump adoption in Shoreline
households. Program highlights include:

e Community education: We hosted three
educational workshops for more than 200 residents
to help them learn about heat pump technology, as
well as available rebates and incentives.

¢ Installer connections and incentives: We
connected residents with experienced local heat
pump installers and gave guidance on combining
rebates. 61 residents used the $2,500 Energize
Shoreline discount code to install a heat pump at
their home. This is up from 13 homes in 2024.

e Equitable access: 16 income-qualified households
received free heat pump equipment and installation.
Funding for these installations was supported by
federal Community Development Block Grant and
Energy Efficiency and Conservation Block Grant
programs. All 16 homes transitioned from either oil
or natural gas to electric heating and gained cooling
for the first time.

© Visit ShorelineWA.gov/GoElectric for updates on the
Energize Shoreline program. We plan to offer more
workshops and incentives starting in Summer 2026.

WHAT S NEXT?

e Continue the Energize Shoreline program and
provide exclusive savings for Shoreline residents to
transition to electric heat pumps (BE 1.3: Provide a
home electrification program)

¢ Review and update the City’s development code,
including the Deep Green Incentive Program (BE 3.1:
Incentivize solar or renewable energy installation,
BE 4.1: Increase requirements for sustainable
building practices, and BE 4.3: Expand incentives for
sustainable building practices)

Top: A heat pump installed through the Energize
Shoreline program. Bottom: Residents received
education on heat pumps at workshops.
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https://www.shorelinewa.gov/our-city/environment/sustainable-shoreline/climate-water-energy/home-electrification
http://ShorelineWA.gov/GoElectric

ZERO WASTE

0 U R TA R G E Ts © More details on our target data.

Support access to composting and recycling Reduce waste
services for all residents and businesses by 2030 generation by 2030

99.7% of single-family homes, 99.0% of apartment properties, and We saw waste generation
91.2% businesses have recycling service as of 2025. decrease from 3.49 Ibs. per

. . . person perdayin 2019, to
The number of apartment properties with compost service has 3.12 Ibs. in 2025. This means

increased by 18.5% since 2019. each resident has reduced

We’ve also seen a 6.9% increase in their waste by 0.37 lbs.

businesses with compost service compared
to our 2019 baseline.

© Learn more about how we can help with
recycling and composting through our
programs for apartments properties and
programs for businesses.

GOAL MET!

Reduce waste going to the landfill by 70% by 2030 and 80% by 2050

Our diversion rate is the percentage of waste that we prevent from reaching landfills through reduction, reuse,
and recycling and composting programs. The higher a diversion rate, the better.

Shoreline had a 44.5%
diversion rate in 2025. This
is down from our baseline
year of 2019 where we had
a 47.7% diversion rate.
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Food was served in reusable bowls and trays with
metal utensils at Celebrate Shoreline.

HIGHLIGHTS

Reduced waste at City events

Actions ZW 1.5: Waste reduction in City operations;
ZW. 1.7 Reduce single-use plastic food service items

We partnered with Bold Reuse and Perennial Zero
Waste to pilot reusable cups, dishes, and utensils at
two of the City’s biggest annual community events:
Celebrate Shoreline and Swingin’ Summer Eve. We
worked with food vendors at these events to swap out
their single-use service ware with reusables. Together,
these efforts kept a total of 4,457 single-use items out
of the landfill.

Increased composting and

recycling at apartments

Actions ZW 2.4: Provide equitable recycling and
composting education; ZW 2.6: Expand access to
special item recycling services

We partnered with Recology to provide multilingual
education, technical assistance, and incentives to
bring free compost service to 10 multifamily properties
representing nearly 1,000 residential units. Before

the program, tenants at these properties did not have
access to compost service.

We also expanded our program to provide education
and access to specialitem recycling services at
multifamily properties. We now have recycling stations
at 16 properties for plastic bags, four properties for
Styrofoam™, and 10 properties for batteries.

© Learn more about our programs to reduce waste at

apartment properties.

Helped businesses reduce
single-use plastics

Action ZW 1.7: Reduce single-use plastic food service
items

We continued to provide education and outreach to
businesses about Shoreline’s service ware law which
requires compostable service ware for takeout and to-
go orders and reusable plates, cups, and utensils for
in-house dining.

To help businesses comply, we provided multilingual
door-to-door outreach, educational resources, and
ongoing support. We also offered incentives to help
businesses comply with the law. Eligible businesses
could get up to $1,000 to switch from single-use
plastic items to compostable or reusable products.
We provided nearly $19,000 of products to 19
businesses.

A restaurant switched to compostable containers for
takeout through the City’s incentive program.

WHAT'S NEXT?

¢ Provide education and technical assistance to
businesses to help them comply with the Organics
Management Law (ZW 2.1: Require compost and
recycling services at business and multifamily
properties)

e Establish a Shoreline reuse center with $4.4 million
in funding from the EPA’s Solid Waste Infrastructure
for Recycling Grant program (ZW 1.1: Provide
community programs to reduce waste)

e Continue to support the adoption of reusable and
compostable service ware amongst businesses
and within City operations (ZW 1.5: Waste
reduction in City operations; ZW 1.7: Reduce
single-use plastic food service items)
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https://www.shorelinewa.gov/our-city/environment/sustainable-shoreline/materials-food-waste/apartment-condo-waste-reduction

HEALTHY
ECOSYSTEMS

0 U R TA R G E Ts © More details on our target data.

Increase the number of properties applying or receiving education on
natural yard care practices annually

We provided education to an estimated
251 properties on natural yard care
through our Soak It Up, Communi-trees,
and Environmental Mini-Grant programs.
Examples of natural yard care practices
include building healthy soil with compost
and mulch instead of using fertilizers,
pexticides, and herbicides.

This is a 383% increase compared to our
2021 baseline.

GOAL MET!

Increase citywide Manage 240 acres of park and
compost and mulch open space land for ecological
application by 20% restoration by 2030

by 2030
42 ACRES

Compared to 2021, we . .

increased our compost and Is the area we are managing

mulch application by 325% in as of 2025, whichis 18% of
our 240-acre goal

2025.

GOAL MET!
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HIGHLIGHTS

Planted more trees
Action ES 1.9: Develop a community tree planting
program

Trees can reduce flooding, provide shade, clean

the air, create homes for animals, and increase
property values in Shoreline. Through our Communi-
trees program, we continued providing free trees

to residents, schools, churches, and businesses.
We provided nearly 180 trees to 115 individuals. We
prioritized giving trees to residents in neighborhoods
with the greatest need. These included neighborhoods
with fewer trees, hotter temperatures, or areas that
experienced significant tree loss due to recent City
or transportation construction. Nearly 30% of the
trees we gave away were planted in these priority
neighborhoods.

© View a map showing where Communi-trees
participants have planted trees and the 2025 Tree-
port that highlights more program successes.

Residents received free trees to plant at their homes
through the Communi-trees program.

Desighed greener community

spaces
Action ES 1.12: Fund habitat projects on private

property

We partnered with community members and
stakeholders, including the Shoreline School District,
to re-envision a greener, more resilient Sunset Park. In
2025, we completed design plans to transform about
11,000 square feet of underused pavement and lawn
into welcoming green features. These include rain
gardens, a Miyawaki forest, a nature play area for kids,
and new shade trees. Together, these improvements
will absorb rainwater to protect Blue Heron Creek and
Puget Sound, cool the park with added shade, capture
carbon through trees and native plants, and make the
park more inviting and enjoyable for everyone. City
staff are now pursuing grant funding for construction.
This design project was funded by a King County
WaterWorks Grant.

© Learn more and view the designs at Engage.
ShorelineWA.gov/SunsetSchoolPark!

Identified places to plant more

trees on City streets
Action ES 1.7: Expand street tree planting

We created a detailed map of all the trees growing
along Shoreline streets. This inventory helps us
understand the health of public trees, where to plant
new trees, and how to manage tree canopy safely. The
study counted 19,355 street trees and the remaining
open spaces where we could plant more. Staff are now
reviewing those locations, and new tree planting is
scheduled to begin in 2026.

© Find out more about Shoreline’s street trees
through the interactive Public Tree Inventory map.

WHAT'S NEXT?

e Update the tree code to increase tree retention and
canopy cover on private property (ES 1.11: Increase
tree protection requirements during development)
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COMMUNITY
RESILIENCE

© More details on our target data.

OUR TARGETS

Increase the reach of projects that
support climate education and
awareness annually

We reached at least 569 people through our Soak
It Up, Environmental Mini-Grant projects, and
Energize Shoreline workshops. This is a 183%
increase compared to our 2021 baseline.

GOAL MET!

Invest $150,000 for climate
awareness and community-
based mitigation projects by 2030

As of 2025, we have invested a cumulative
$605,308 since 2021. This includes supporting
Soak It Up and Environmental Mini-Grant
projects as well as funding heat pump
installations for low-to-moderate income homes
through Energize Shoreline.

GOAL MET!
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Reduce the average number of
buildings flooded by stormwater
from public roads

Our 5-year average was 7.6 in 2025. This is down
from 13in 2024, and 12.8 in 2023. Over time, the
average is expected to decrease as flood reduction
efforts continue.

GOAL MET!

Update the Hazard Mitigation

Plan every 5 years to continue to
build upon climate adaptation and
resilience strategies

We updated the plan in 2025.

GOAL MET!
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Students at Cascade K-8 Community School renovated
their community garden with funding from an
Environmental Mini-Grant.

HIGHLIGHTS

Supported community climate
resilience efforts

Actions CRP 3.1: Provide mini-grants for community
climate projects; CRP 1.5: Community “nature-
scaping” education

Through our Environmental Mini-Grant program, we
provided Cascade K-8 Community School funding to
renovate their community garden and prepare their
students for climate change.

Cascade built 11 new raised garden boxes and
restored 2 existing ones, planting over 28 varieties of
fruits, vegetables, flowers, and herbs. An improved
irrigation system with six rain barrels will help conserve
water during climate change-related droughts, and a
free garden pantry shares fresh produce with students,
families, and the wider community. Students also built
compost bins, a worm bin, birdhouses, and a bat box
to improve ecosystem resilience.

Throughout the year, students engaged in over 30
hands-on environmental lessons, from seed planting
and composting to observing wildlife and tasting fresh
harvests. This project taught students and community
members important lessons in building resilient
ecosystems during a time of climate change.

Funded projects to support a
healthier environment

Action CRP 1.4: Increase incentives for resilience
retrofits

In 2025, we expanded the Soak It Up program to make
it easier for more people to install rain gardens and
native landscaping on their properties. These gardens
help soak up rainwater close to where it lands, which
is essential to protecting our waters, wildlife, and
fisheries. The expanded program offers:

¢ Free one-on-one site consultations to help
community members design gardens that fit their
space, goals, and budget

¢ Anannual garden design workshop to help people
create garden designs that benefit both the
environment and their yard

¢ Rebates to install new rain gardens and native
landscapes:

e Upto $5,600 for single-family homes

e Upto $14,000 for larger sites, such as schools,
churches, and businesses, to support larger
rain gardens and landscape projects

Within just six weeks of launching the expanded
program, all available rebate funding was claimed.
Soak It Up funded 13 gardens, totaling $68,000 in
rebates. We completed over 130 site visits, providing
one-on-one support and guidance. We also welcomed
33 community members to our spring garden design
workshop, where they received one-on-one supportin
designing rain gardens and native landscapes for their
home.

WHAT S NEXT?

¢ Continue expanding the Soak It Up rebate program
to make it more accessible to larger sites such
as schools, churches, and businesses (CRP 1.4:
Increase incentives for resilience retrofits)

¢ Increase equitable access to emergency
preparedness resources for vulnerable populations
and areas (CRP 2.1: Provide preparedness
resources for heat, wildfire smoke, and flooding
events)
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For more information about these programs and the
City’s environmental commitments:

e Visit ShorelineWA.gov/ClimateAction
e Email environment@shorelinewa.gov

e Call 206-801-2488
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