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Estimated | Appropriations/
Fund ;

Resources Expenditures
General Fund $148,564,358 $140,895,705
Shoreline Secure Storage Fund 3,000,000 3,000,000
Shoreline Business Center 675,852 675,852
Street Fund 5,391,022 5,391,009
Code Abatement Fund 200,000 200,000
State Drug Enforcement Forfeiture Fund 36,486 36,486
Public Arts Fund 886,793 238,948
Federal Drug Enforcement Forfeiture
Fund 26,000 26,000
Restricted Tree Fund 183,000 183,000
Transportation Impact Fees Fund 9,296,954 8,808,405
Park Impact Fees Fund 356,750 356,750
Revenue Stabilization Fund 1,026,635 -
2006/2016 Unlimited Tax General
Obligation Bond Fund - -
2009/2019 Limited Tax General
Obligation Bond Fund 2,192,666 2,192,666
2020 Limited Tax GO Bond 173,916 173,916
2013 Limited Tax General Obligation
Bond Fund 515,879 515,879
Sidewalk Limited Tax General Obligation
Bond Fund 5,211,174 1,846,116
VLF Revenue Bond 1,239,277 1,239,277
2022 Parks UTGO Bond 5,896,879 5,896,879
General Capital Fund 14,525,170 14,525,170
City Facility-Major Maintenance Fund 1,446,697 1,417,233
Roads Capital Fund 104,790,368 102,709,644
Sidewalk Expansion Fund 14,607,342 14,607,342
Surface Water Capital Fund 36,990,467 36,427,813
Wastewater Utility Fund 63,259,883 62,674,649
Vehicle Operations/Maintenance Fund 943,771 841,093
Equipment Replacement Fund 2,842,156 1,698,063
Unemployment Fund 150,000 150,000
Total Funds $424,429,494 $406,727,896

Section 3. Capital Improvement Plan (CIP) Adoption. The Capital Improvement Plan
(2025-2030) is adopted as set forth in Exhibit A attached hereto.

Section 4. Copies of Budget to be Filed. The City Clerk is directed to transmit a complete
copy of the 2025-2026 Final Biennial Budget as adopted by the City Council to the Division of
Municipal Corporations in the Office of the State Auditor and to the Association of Washington
Cities as required by RCW 35A.34.120.
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ORIGINAL

Section 5. Corrections by City Clerk or Code Reviser. Upon approval of the City
Attorney, the City Clerk and/or the Code Reviser are authorized to make necessary corrections to
this Ordinance, including the corrections of scrivener or clerical errors; references to other local,
state, or federal laws, codes, rules, or regulations; or ordinance numbering and section/subsection
numbering and references.

Section 6. Severability. Should any section, paragraph, sentence, clause or phrase of this
Ordinance, or its application to any person or circumstance, be declared unconstitutional or
otherwise invalid for any reason, or should any portion of this ordinance be preempted by state or
federal law or regulation, such decision or preemption shall not affect the validity of the remaining
portions of this Ordinance or its application to other persons or circumstances.

Section 7. Effective Date. A summary of this Ordinance consisting of its title shall be
published in the official newspaper of the City. The Ordinance shall take effect and be in full force
at 12:01 am on January 1, 2025.

ADOPTED BY THE CITY COUNCIL ON NOVEMBER 18, 2024.

Jesgica Simulcik Smith
ity Clerk

Date of Publication: November 21, 2024
Effective Date: January 1, 2025
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Ordinance No. 1019 - Exhibit A O R ' Gl NA L

CITY OF SHORELINE - CAPITAL IMPROVEMENTS PROGRAM
SIX-YEAR CIP FY2023 - FY2030

GENERAL CAPITAL ) PRIOR-YRS 23-24€ 2025€ 2026E 2027¢ 2028€ 2029€ 2030E CIPTOTAL  PROJECT TOTAL

PROJECT EXPENDITURES

PARKS MAINTENANCE PROJECTS )
KING COUNTY, TRAILS AND OPEN SPACE REPLACEMENT LEVY - 71,00 . - - = ] - - - - 71,099

_ PARK ECOLOGICAL RESTORATION PROGRAM 502,759 572,221 327,018 312,588 323,529 334,852 346,572 358,702 2575482 3,078241

PARKS REPAIR AND REPLACEMENT 350159 974,380 787,444 402,616 422,746 438,381 443,425 448,722 3,917,714 7,419,310
PLAYGROUND REPLACEMENT 944,757 = : 1,666,000 1,767,000 757,000 959,000 959,000 6108000 7,052,757
TURF & LIGHTING REPAIR AND REPLACEMENT ) 2,890,640 - 1,175,000 - 1,514,000 - 3,029,000 - 5,718,000 8,608,640

FACILITIES PROJECTS
CITY MAINTENANCE FACILI

5,445,128 8,667,965 993,269 6,731 13,535,084 - - E 23203049 28,648,177
CIVIC CENTER/CITY HALL 39,724,504 452,994 55,000 s - =1 - oot 507,995 40,232,539
PARKS RESTROOM RENOVATION - ) 446372 . 201,500 211,575 222,154 233,261 244,924 257,170 1,370,585 1,816,956
FACILITY TECHNOLOGY IMPROVEMENTS g . 547,536 ) . Zenl! . iy 547,536 " 547,536
FACILITY SECURITY IMPROVEMENTS ) | .| g 1,545,300 . i : : = 1,545,300 1,545,300
PARKS DEVELOPMENT PROJECTS
PROS PLAN ACQUISITIONS [ 29,457,479 11,782,568 75,000 78,750 82,688 86,822 91,163 95,721 12,292,712 41,750,191
GEN CAP-PARKS BND PROJECT MGMT 234,897 960,707 200,000 200,000 . . ’ : 1,360,707 1,595,604
PK BND:RICHVOND HIGHLANDS PARK ] ) 105026 5,530,856 > = < e ] - ™~ 5,530,856 5,635,882
PK BND:JAMES KEOUGH PARK ¥ § i 87002 4,702,001 e e mear i i 5 o . aja01 | 4789203
PK BND BRUGGERS BOG PARK 103,320 5,187,147 = T p z . % 5,187,147 5,290,467
PK BND HILLWOOD PARK 106,565 3,781,095 — - S = = - ‘3,781,095 3887661
PK BND BRIARCREST PARK ) ) | 116,739 6490092 5 - - — - . 6490092 6,606,831
PK BND SHOREVIEW PARK o 95,042 2,091,211 - : s - -] - 2,091,211 2,186,253
PK BND PARKS PUBLIC ART : ) 4,310 982,704 12,986 = = . . N - 995,690 1,000,000
PK BND: PROS PLN PARKS ACQUISI | 3,635,885 295,300 o : : - 2 5 295,300 3,931,185
PK BND: PARK IMPROVEMENTS - . 3,719,552 o - o B g 3,719,552 3,719,552
PKBND WEST ECHO LAKE PARK _ NP I S DU XN )7 = 7 G 1 5 IR | : 2s9604 20908
PK BND 192ND HEMLOCK PARK | ‘ 225,456 | 2 - : : = : 225,456 225,456
PK BND WESTMINSTER PARK o A b . 209,168 n . 5 RE A | S ) 5 209,168 209,168
PARKS MINIMUM AMENITIES - 5 100,900 103,927 107,045 110,256 113,564 116,970 652,662 652,662
PROJECTS TO BE COMPLETED [N CURRENT BIENNIUM (2023-2024) ) ) B ) o ) LT R
SHORELINE PARK PUBLIC PAVILION - 357,251 | - - - - - - 357,251 | 357,251
PKBNDRDGECRESTPARK L mes | amsom 55| R S NG e _ o amsee | 2snow
PK BND KRUCKEBERG PARK 86,770 2,650,857 - - - - - » 2,650,857 2,737,628
PARKS, RECREATION AND OPEN SPACE UPDATE 191,115 218,850 - 5 | 5 . 200,000 418,850 609,965
__POLCESTATONATCTYWAL I eemaen| 5205 SRR - - : : 5205|8807
GENERAL CAPITAL ENGINEERING 1,965,681 463,954 203,399 212,121 209,175 217,703 226,589 235,851 1768792 3,730,473
COST ALLOCATION CHARGES 03 : 1 1298 29,887 31,267 31267 31,067 | 31,267 31,267 199,170 199,170
CITY HALL DEBT SERVICE PAYMENT ) i 1,348,552 664,546 663,946 662,546 677,546 663,250 683,250 5363636 5363636
TOTAL EXPENDITURES ) 98,775,693 61,009,229 10,638,338 3,889,520 18,877,234 2,887,087 6,148,755 3,386,655 106,836,817 205,612,510
REVENUES _ =
REAL ESTATE EXCISE TAX 3,018,854 1,631,574 1,837,206 1908216 1,891,264 1,919,078 1,910,278 14,156,470
SOCCER FIELD RENTAL CONTRIBUTION 260,000 160,000 160,000 160,000 160,000 160,000 160,000 1,220,000
INVESTMENT INTEREST o  a90 250,313 158,336 | 129635 70811 62,852 18,903 1,112,752
INVESTMENT INTEREST - PARK BOND 1,992,131
CABLE - EDUCATION/ GOVT. GRANT 18,158 - i . P | - : 18,158
FUTURE FUNDING : 476,892 g 989,500 109,273 1,627,051 315,927 3,518,733
GENERAL FUND CONTRIBUTION |- 9,951,019 3,216,105 56,731 11,631,765 50,000 50,000 50,000 25,005,620
ROADS CAPITAL FUND CONTRIBUTION . : & 1,000,000 y : . 1,000,000
SURFACE WATER UTILITY FUND CONTRIBUTION 1,527,598 . : o E » - . 1527598
WASTEWATER UTILITY FUND CONTRIBUTION 2 e | 10a7623 " i e 5 . P 1,047,623
STATE DIRECT GRANT ) ) 490,000 z 2 < : 3 -1 490,000
PARK IMPACT FEES T 7,872,375 175,000 181,750 82,688 86,822 ] 2 8585519
KC TRAIL LEVY FUNDING RENEWAL ) 588,081 225,000 . « s il 7 813,081
KING CONSERVATION DISTRICT GRANT ‘ = = - - o
CONSERVATION FUTURES TAX GRANT 7,810,900 - e ) - ! : - 7,810,900
KING COUNTY PARKS GRANT p i 1,098,451 : s o | . g 1,008,851
DEPARTMENT OF COMMERCE | 611,780 = - o : - = 611,780
OPERATING TRANSFER IN 289,670 123,571 128,781 134,218 139,891 145,813 151,993 1,113,937
TOTAL REVENUES ) ) T | 36,998,543 6,258,456 2,522,803 16,076,111 2,508,061 | 4,055,956 2,702,822 69,130,621
BEGINNING FUND BALANCE o 35,930,367 11,919,681 7,539,800 6,173,083 3,371,960 2,992,933 900,134 68,827,959
TOTAL REVENUES I ko : . N S 36,998,543 6,258,456 2,522,803 16,076,111 2,508,061 4055956 2,702,822 71,122,752
RESTRICTED AMOUNT FOR TURF REPLACEMENT o < " . - - 160,000 160,000
RESTRICTED AMOUNT FOR PARKS BOND ) 33,727,597 4,497,817 203,478 : 2 e 1] R 8 4,701,295
TOTAL EXPENDITURES 61,009,229 10,638,338 3,889,520 18,877,234 2,887,087 6,148,755 3,386,655 106,836,817

ENDING FUND BALANCE (NOT RESTRICTED) 2T 2,202,770 7,421,864 7,336,322 6,173,083 3,371,960 2,992,933 900,134 56,302 28,252,508
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CITY OF SHORELINE - CAPITAL IMPROVEMENTS PROGRAM
SIX-YEAR CIP FY2023 - FY2030

CITY FACILITIES MAJOR MAINTENANCE FUND PRIOR-YRS 23-24F 2025E 2026E 2027E 2028E 2029E ~2030€ CIPTOTAL  PROJECT TOTAL

PROJECT EXPENDITURES

GENERAL FACILITIES o ! — 5 : ) = ) = .
CITY HALL LONG-TERM MAINTENANCE ) 300,209 107,767 812,233 400000 60,000 260,000 | - - 1,640,000 1,940,209

_ CITY HALL GARAGE LONG-TERM MAINTENANCE y i 119,349 35,000 125,000 . ) 2 , - 25,000 - 185000 304,349
ROO= REPLACE & MAJOR REPAR , B | . = | 50,000 | 30,000 = ] . " -] 80,000 80,000

PARKS FACILITIES - ) i - ) - , o , - - o
RICHMOND HIGHLANDS COMMUNITY CENTER LONG-TERM MAINTENANCE 1,641,045 26067 . : - 20,000 | - o 46,067 1,387,111

PROJECTS TO BE COMPLETED IN CURRENT BIENNIUM (2023-2024) i i N ; i : } .
DUCT CLEANING , ‘ 10,000 . | s ’ - ) -] ] -] S| 10,000
SPARTAN RECREATION CENTER ¥ AT Lo : T FIRETOE N o DR 7 e Y R 19,254

TOTALEXPENDITURES ) ) ) v 2,089,857 168,834 | 987,233 430,000 60,000 280,000 25,000 | - | 1,551,067 4,040,923

REVENUES i —— i PR ——— e e ——

GENERAL FUND OPERATING TRANSFER [ 294206 117,705 | 121,236 124,873 128,619 132,478 136,452 1,055,569

DEPARTMENT OF COMMERCE i i SN R 2 i = S S5

GENERAL FUND CONTRIBUTION ) ' - s7767 | 782,233 300,000 - E = - 1,140,000

INVESTVENT INTEREST i : 13,603 15,486 13978 14,087 15,745 12,897 15425 101,221

PROCEEDS SALE CAPITAL ASSET | B == = | R = R | S .

TOTAL REVENUES , B 365,576 | 915,424 435,214 138,960 144,364 145,375 151,877 2,296,790

BEGINNING FUND BALANCE ' ' | 540675 737,817 | 665,609 670823 | 749,783 614,147 | 734522 540675 |

TOTAL REVENUES ) , 365,576 915,424 435,214 138,960 144364 145,375 | 151,877 2,296,790

TOTAL EXPENDITURES 168,834 | 987,233 430,000 60,000 280,000 25,000 & 1,951,067

LONG-TERM MAJOR MAINTENANCE RESERVES 1 ‘ KRS | ) ) ) = P e |

ENDING FUND BALANCE ) 197,080 737,417 665,609 670,823 749,783 614,147 738,522 886,399 886,399 |

IMPACT ON OPERATING BUDGET . s 3 i : - - < o ) - - ]
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ROADS CAPITAL FUND
PROJECT EXPENDITURES
REPAIR AND REPLACEMENT

Pedestrian / Non-Motorized Projacts
SIDEWALK REHABILITATION PROGRAM
Systam

ANNUAL ROAD SURFACE MAINTENANCE PROGRAM

TRAFFIC SIGNAL REHABILITATION PROGRAM
155TH & STH SIGNAL IMPROVEMENTS
CAPACITY CONSTRUCTION.
Pedustrian / Non-Motorized Projects
NEW SIDEWALKS PROGRAM

25th Ave NE to NE 200th St Frontage Improvements

26TH AVE NE BIKEWAY
30TH AVE NE SIDEWALKS

_ 147TH/148TH NON-MOTORIZED BRIDGE
EASTSIDE OFF CORRIDOR BIKE NETWORK
MERIDIAN AVE BICYCLE LANES (175TH-200TH)
NSP 20TH AVE NW NEW SIDEWALKS

NSP Westminster Way N (N 145th St~ N 153rd St)

NSP 15th Avenue NE NE 196th St - 24ath 5t SW)

NSP Ballinger Way NE (19th Ave NE - 25th Ave NE)
NSP Dayton Avenue (N 178th Ln ~ N Richmond Beach Road)

NSP Linden Avenve (N 175th 5t -N 185th 5t)

NSP Meridian Avenue N (N 184th St~ N 205th 5t)
NSP 8th Avenue NW (sunset Par ~ Richmon Beach Road)

NSP Dayton Avenue (N 155th - N 160th 1)
NSP,15th Avenue NE (NE 150th - NE 160th St)
safety /0
145TH CORRIDOR - 9TH TO 15
145TH AND IS INTERCHANGE
145TH CORRIDOR - PH.1 ROW/CONS
145TH CORRIDOR - PH.2/3

ions Projects

160TH AND GREENWODD/INNIS ARDEN INTERSECTION

NI75THST - STONEAVENTO 1S
MERIDIAN AVE SAFETY IMPROVEMENTS
TRAFFIC SAFETY IMPROVEMENTS

RICHVIOND BEACH MDBLK XING/RECT
ORIVEWAY RELOCATION RICHMOND BEACH RO
AURORA DECORATIVE STREET LIGHTS.

PROJECTS TO BE COMPLETED IN CURRENT BIENNIUM (2023-2024)

15T AVE NE (N 145TH TO N 155TH)
NSP 1ST AVE NE (N 192ND TO N 195TH)
NSP STHAVE NE (N 175TH TO N 182ND)
NE 200th ST SIDEWALK [25th Ave NE to 30th Ave NE)
RIDGECREST SAFE ROUTES TO SCHOOL
WESTMINSTER AND 155TH IMPROVEMENTS
TIBNE 180TH ST SHARED-USEPATH

NOT PROJECT SPECIFIC

ROADS CAPITAL ENGINEERING

TRANSPORTATION MASTER PLAN UPDATE

TRAIL ALONG THE RAIL MASTER STUDY

‘GENERAL FUND COST ALLOCATION OVERHEAD CHARGE

TRANSFERS OUT
TOTAL EXPENDITURES

REVENUES
REAL ESTATE EXCISE TAX

DEWALKS
BOND PROCEEDS FOR NEW SIDEWALKS (%]
VLF BOND PROCEEDS

VLF BOND PROCEEDS [*)

WSDOT Regional Mobilty.

STATE LEGISLATURE

cvaq

DEPARTMENT OF ECOLOGY GRANT

CONNECTING WASHINGTON
FEDERAL - STP.
FEDERAL EARMARK
FEE IN LIEU.
RAISE GRANT
FUTURE GRANTS
FUTURE FUNDING

ANTS FROM PRIVATE SOURCES
HIGHWAY SAFETY IMPROVEMENT PROGRAM [HSIP)
RESTITUTION - INSURANCE
SOUND TRANSIT )
D MITIGATION FEES

5TP R
KC TRAILS LEVY FUNDING

UIGHT RAIL ACCESS MITIGATION

PRIVATE DONATIONS

SAFE ROUTES TO SCHOOL

TRANSPORTATION IMPROVEMENT BOARD
TRANSPORTATION ALTERNATIVES PROGRAM [TAP)
TRANSPORTATION BENEFIT DISTRICT
TRANSPORTATION BENEFIT DISTRICT (%)

UTILITY REIMBURSEMENTS

TRANSPORTATION IMIPACT FEES

WSDOT - PEDESTRIAN & BICYCLE SAFETY PROGRAM
FRANCHISE UTILITY CONTRIBUTION

TOTAL REVENUES

'BEGINNING FUND BALANCE
TOTAL REVENUES

TOTAL EXPENDITURES

RESTRICTED AMOUNT FOR GRANT MATCHING

RESTRICTED TRANSPORTATION BENEFIT DISTRICT [VEHICLE LICENSE FEES)
€

ENDING FUND BALANC

(NOT RESTRICTED FOR TBD, VLF BONDS OR SIDEWALK BONDS)

IMPACT ON OPERATING BUDGET

PRIOR-YRS

32,526

19,294,843
2,260,166

243,53

2892991

322473

5,975,482
7484684
12,101,882

158275
4,924,564
269,065
2,403,523
206,880
3561

2215
872,499
2883132
384362
5,061,086

79,380

4,828,765
1702,424

75,197,999

10,656,036

- cAPITAL PROGRAM
SIK-VEAR CIP FY2023 - FY2030
23246 20256 20268
2,101.38 195,000 296250 |
TR T Y777 7T
356,475 m9m w77
: 150,000 387.250
276 s34 69,064
11,894,509 18,679,500 5,505,535
- 184,000 -
: 100,000 530,180
194617 - -
3,730,000 1,201
461308 1983071 359,836
2,715,000 - -
39731 732,309 5,060,798
- : s
: a0 3009832
a3z 1858462 345,178
- 127,866
1,804099 242,000
23008975 | g
8,485,327 383,11
7,600,000 6856013 10,486,155
1,155 2510085 5
as521,10 11,077,769 10333317
1,465,726 10000 -
301,205 162378 167.209
2577937 3 :
201,930 212,030 SR
2421476 5,000 A
6577 s :
1,108,732 I =
3739 161,000 725353
151559 . :
3214 - :
36,506 £ z
1,461,859 1062477 1284118
§75510 = f
5 2 500,000
304831 0,87 282659
sossee2s 68094224 43,753,924
183157 37,206
288,852 216,087 178655
196,533 5,376,851 7651
166557 - -
9.095,01 e 9,700,558
3311516 T
3,500,000 1,500000
3,300,000 6,700,000
22677 357,323
serzsss | 71874 262,000
s 975,000
3,999,000 |
1,569,994 -
1.000 2,251,000 111287
g 6213,220 | 083531
656,413 3,355,269
28 100,000 | 525,000
13,060,779 956,093 1,022,656
268,731 5,000 :
< 5 32,500
4750000 =3 -
n9 1,798,379 =
1153 : :
878,330 230,000 -
1911650 159,160 366,944
50,337 24675 988,908
160325 85,655
3853215 4,205,436 4,562,969
87,71 1600810
80591501 6622219 41,862,194
10,856,036 10288913 s316887
80,391,501 66222198 1862190
aossBe2s 58,098,220 5753926
100,000 100,000 100,000
10288513 316,887 6325257
5720 60%0 10,090

2027

626,250

1,197,580

w017

280,000 |

990,884

84720

979,182
3,087,849
588,993

1651931

801,356

10,446,398
2,650,000

167,209

1215516

299,619
1,000,000
31,472,882

1948216
132,828
97,651

12,531,206

6,635,121

3,855,350

290,000

366,944

131,180 |

2,650,000

29,818,536

6325157
29,818,536

31,472,842

100,000

4,571,250

11,090

494,068
3,292,200
232,29
1,130,895
0,719

2,130
984,598

92,334
5,027,236
595,812

330,495
8311136

9,012,139
167,249

1257502

317,59
32,198,238
1,891,264
95,99
97,651

15177274

6,560,000

1630895

998,830

1,140,439
2,700,000

30,292,889
a5m,25%
30,292,849
32,198,238
100,000

2,565,861

11,09

2029

449,158

’ 1,164,295
w27

33,099

1,852,560

6,985,500

167,249

1,301,501

336851
13,332,332
1919078
53,683
97,651

2,667,097

1,101,007

200,000

12,824,216

2,365,861
12,824216
13332332

100,000

1,357,

2030

48,889
3,826,305

253,804

45,093,394

167,249

1,347,006

356,850

51,929,202

1910278
a1
97,651

1,107,071

200,000

50,736,722
1,957,788
50,736,722
51929202
100,000

665,266

7510

cIP TOTAL

4,611,001

17,481,108
1,861,310
1912520

500,000
32,130
1,264,598
36,120,004

10,765,052

3,852,099
35,895,803

90,073,263
1,475,720
1299828
2577937

413,960

sasare
6577
1108732
43132
151559
a0
360,505

551009
675,610
500,000

2,168,393
1,000,000
321,638,986

14,156,470

3311518

5,000,000
10,000,900
650,000

11,847,375

1,569,994
20,000,000
10,294,751
68328412

3,498,423

16,708,358
731

432,500
4,750,000

18,411,620

2,588,525
312,348,216

10,656,036
312,348,216
321,638,985

700,000

PROJECT TOTAL

5243527

36,775,945
4,121,473
1912,520

539992
500,000
32,130
1,260,598

9226561
6812,020
3,997,185
40,852
2,581,987
211029

10,765,052

9,627,581
43,380,487
24,440,320
35,348,966
3,059,495
94,997,827
1,744,789
3703351
2788617
3561
413,960

2,338,528
879,476
3,991,885
894,132
535,921
5,100,268
448,886

13,738,824

1,000,000
396,836,985

ORIGINAL
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CITY OF SHORELINE - CAPITAL IMPROVEMENTS PROGRAM
SIX-YEAR CIP FY2023 - FY2030

SURFACE WATER UTILITY FUND PRIOR-YRS 23246 2025€ 20268 20276 20288 2029€ 2030E CIPTOTAL  PROJECT TOTAL
12.5% B.5% 8.5% 8.5% B.5% 8.5%
$366.53 $397.69 $431.49 $5468.17 $507.95 $551.14

PROJECT EXPENDITURES

CcAPACITY
10TH AVE NE DRAINAGE IMPROVEMENTS 333,864 62,235 627,003 - - - 689,238 1,023,102
25TH AVE NE DITCH IMPROV BETWEEN NE 177TH AND 178TH STREET 156,324 259,454 2,139,433 - - 2,398,887 2,555,211
25TH AVE. NE FLOOD REDUCTION IMPROVEMENTS 1,031,328 53,854 103,000 107,000 111,000 229,500 475,000 492,000 1,571,354 2,602,683
HERON CREEK CULVERT CROSSING AT SPRINGDALE CT NW 87,556 11,535 36,062 38,504 - - 355,634 441,774 529,330
GREENWORKS PROGRAM e . 155,250 803,419 831,538 860,642 890,765 921,941 4,463,555 4,463,555
ECHO LAKE ALGAE MANAGEMENT - 160,684 166,308 - - - 326992 326,992
NE 175TH/10TH AVE FLOOD REDUCTION - - 428,490 443,487 2122918 - - 2,994,895 | 2,994,895
UGHT RAIL STATION AREA SYSTEM IMPROVEMENTS - 166,308 172,128 890,765 - 1,229,201 1,229,201
LINDEN NEIGHBORHOOD FLOOD REDUCTION - - - - - 286,881 296,922 2,122,918 2,706,721 2,706,721
N 149TH ST/EVANSTON AVE N BIORETENTION RETROFITS - 77,625 80,342 609,795 - - - 767,762 767,762

REPAIR AND REPLACEMENT
STORMWATER PIPE REPLACEMENT PROGRAM 3,196,548 1,080,615 515,430 642,735 665,231 685,514 712,612 737,553 5,039,690 8,236,238
SJRFACE WATER SMALL PROJECTS 3,447,889 1,210,293 1,637,892 535,614 554,351 573,764 593,844 614,628 5,720,386 9,168,274
STREAM HABITAT REPAIR & RESTORATION PROGRAM £ = 5 i 459,@ 475,075 491,702 1,425,786 1,425,786
HIDDEN LAKE DAM REMOVAL 3,584,714 1,098,046 5,360,400 - - o 6,458,446 10,043,159
PUMP STATION 30 UPGRADES 30,062 465,027 2,736,535 5,400 - - - - 3,206,952 3,237,024
BARNACLE CREEK 80,348 439,354 2,489,430 - - - - - 2,928,734 3,009,132
STORM CREEK EROSION REPAIR 128,782 306,740 724,066 - - - 1,030,806 1,159,588
SERPENTINE GRAVITY LINE = - - - = 459,009 475,075 7,375,532 8,309,616 8,309,616
16TH AVE NW STORM DRAIN STABILIZATION - - 221,728 229,505 1,187,687 - 1,638,936 1,638,936

PROJECTS TO BE COMPLETED IN CURRENT BIENNIUM (2023-2024)
NE 148TH INFILTRATION FACILITIES 710,446 83,330 - - - - - - 83,330 793,175
MW 195TH PLACE AND RICHMOND BEACH DRIVE FLOODING - - - - -] - - - -
PUMP STATION 26 IMPROVEMENTS 3,509,071 1,090,100 - - - - - - 1,090,190 4,599,171
PUMP STATION MISCELLANEOUS IMPROVEMENTS 698,744 187,105 - - - - - - 187,195 885,849
SURFACE WATER MASTER PLAN 1,002,272 419,608 - - - 100,000 400,000 300,000 1,219,648 2,221,920

NOT PROJECT SPECIFIC
SYSTEM CAPACITY MODELING STUDY 335,049 100,000 - 100,000 100,000 100,000 | -1 400,000 735,089
SURFACE WATER CAPITAL ENGINEERING 3,128,717 433,345 515,669 512,759 397,895 05,664 413613 421,750 3,100,635 6,229,412
STRATEGIC OPPORTUNITY PROJECTS. 376,856 931500 964,103 997,845 1,032,771 1,066,918 1,106,330 6,478,324 6,478,324
CITYWIDE STREAM CHARACTERIZATION & HABITAT STUDY - 200,000 300,000 - - - - 500,000 500,000
EOEING CREEK BASIN RETROFIT STUDIES - - 300,000 - - - - - 300,000 300,000
COST ALLOCATION CHARGES 1,206,672 1,825,480 1,157,746 1,211,188 1,076,280 1,108,568 1,141,825 1,176,080 8,697,166 9,903,838
TRANSFERS OUT 1,694,155 - - - - - - 1,694,155 1,694,155

TOTAL CAPITAL EXPENDITURES 22,668,386 11,197,170 19,707,041 5,890,277 6,341,783 8,825,873 9,022,101 16,116,067 77,100,312 99,768,698

REVENUES

INVESTMENT INTEREST 383,458 156,080 45,937 45,745 51,703 50,939 87,628 821,490

DEPAITMENT OF ECOLOGY BIENNIAL STORMWATER CAPACITY GRANT - - - - - -

DEPAITMENT OF ECOLOGY LOCAL SOURCE CONTROL GRANT - - -

RECREATION & CONSERVATION OFFICE 134,715 - - - - Y| - 134,715

DEPARTMENT OF ECOLOGY STORMWATER RETROFIT GRANT - 94,419 366,497 770,261 971,998 298,638 902,164 | 3,403,977

DOE STORMWATER PRE-CONSTRUCTION GRANT - -
DOE STORMWATER CONSTRUCTION GRANT 47,600 510,000 s = g 557,600
1SF EQUIPMENT RENTAL SURFACE WATER - - -

KING COUNTY FLOOD ZONE DISTRICT OPPORTUNITY

KING COUNTY FLOOD REDUCTION GRANT 324,158 1,819,663 146,752 151,901 869,950 192,99 1,815,317 5,320,736
KING COUNTY WASTEWATER - - - - - - -
KING COUNTY WATERWORKS GRANT
WA STATE STORMWATER FINANCIAL ASSISTANCE PROGRAM - - - - -
GENERAL FUND CONTRIBUTION - -
PRIVATE DONATIONS 11,858 36,142 - - - - - 48,000
OPERATING TRANSFER IN - - - - - - -
FUTURE BOND FUNDING - 7,000,000 - 1,000,000 - 3,600,000 - 11,600,00
FUTURE FUNDING - - - - - - -
TOTAL CAPITAL REVENUES 901,789 9,616,308 559,186 1,967,906 1,893,651 4,142,573 2,805,110 21,886,519
BEGINNING FUND BALANCE 9,054,368 8,552,011 4,500,727 4,751,222 5,763,179 6,265,250 9,863,629 9,054,368
TOTAL CAPITAL REVENUES 901,789 9,616,304 559,186 1,967,906 1,893,651 4,142,573 2,805,110 21,886,519
TOTAL CAPITAL EXPENDITURES 11,197,170 19,707,041 5,890,277 6,341,783 8,825,873 9,022,101 16,116,067 71,100,312
TOTAL CAPITAL EXPENEDURES - 80% PROJECT COMPLETION 8,957,736 15,765,633 | 4,712,222 5,073,426 7,060,698 7,217,681 12,892,854 61,680,250
SURFACE WATER FEES 18,272,786 10,722,942 11,692,564 12,749,864 13,902,770 15,159,928 16,530,765 99,031,618
OPERATING GRANTS & OTHER REVENUE 165,498 165,498 165,498 165,498 165,498 165,498 165,498 1,158,486
DEBT SERVICE
AMOUNT RESTRICTED - LOAN MAINTENANCE FACILITY - RENT 238,172 119,086 119,086 119,086 119,086 119,086 119,086 952,688
2018 SWM REVENUE BONDS (BANNER BANK) 767,364 383,732 383,732 383,732 383,732 383,732 382,916 3,069,039

2016 SWM REVENUE BONDS (STORMWATER PIPE REPL DEBT SERVICE) 316,702 158,351 158,351 158,352 158,351 158,351 158,351 1,266,610
FUTURE SWM REVENUE BONDS - PROJECTED DEBT SERVICE - 617,415 517,415 705,617 705,617 1,023,145 1,023,145 4,692,556

TOTAL DEBT SERVICE 1,322,338 1,278,584 1,366,787 1,366,787 1,684,314 1,683,499 9,980,894
TOTAL OPERATING EXPENDITURES (less taxes) 8,273,404 5,269,049 6,482,259 5,954,176 5,792,008 5,842,871 44,253,866
JTILITY TAX 1,096,367 701,554 764,992 834,166 909,59 991,846
BUSINESS & OCCUPATION TAX 192,545 205,343 223,846 244,022 266,022 290,012
ENDING FUND BALANCE 9,054,368 8,552,011 4,751,222 5,763,179 6,265,250 9,863,629 7,663,921 15,215,981
MINIMUM REQUIRED RESERVE (20% OF OPERATING REVENUES) 1,896,817 2,338,513 2,549,973 2,780,554 3,031,986 3,306,153
DEBT SERVICE/FUND BALANCE RATIO (MINIMUM 1.25) 6.5 ;i 37 a2 46 59 a5
VARIANCE ABOVE MINIMUM REQUIRED RESERVE 6,655,194 2,356,138 2,412,709 3,213,207 3,484,696 6,831,643 4,357,768
SURFACE WATER MASTER PLAN FUND BALANCE TARGETS:
MINIMUM OPERATING EXPENDITURE TARGET (120 DAYS) 1,513,521 2,196,184 1,732,290 2,118,003 1,957,537 1,904,222 1,920,944
/ALUE OF SURFACE WATER UTILITY ASSETS 41,414,985 59,964,280 64,643,369 69,908,873 77,626,177 85,506,453 100,446,441
MINIMUM CAPITAL EXPENDITURE TARGET (2% OF ASSETS) 828,300 1,199,286 1,292,867 1,398,177 1,552,524 1,710,129 2,008,929
MINIMUM DEBT SERVICE TARGET (ONE NEW DEBT SERVICE PAYMENT) 383,732 383,732 383,732 383,732 383,732 383,732 382,916
SURFACE WATER MASTER PLAN FUND BALANCE TARGET. 2,725,553 3,779,201 3,408,889 3,899,912 3,893,793 3,998,083 4,312,789
VARIANCE ICE TARGET: 5,826,458 721,525 1,342,333 1,863,267 2,371,458 5,865,546 3,351,131 21,341,718

IMPACT ON OPERATING BUDGET 10,000 21,000 21,000 21,000 21,000 1,000 1,000
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CITY OF SHORELINE - CAPITAL IMPROVEMENTS PROGRAM
SIX-YEAR CIP FY2023 - FY2030

WASTEWATER UTILITY FUND - PRIOR-YRS 23-24€ 2025€ 2026E 2027€ 2028E 2029€ 2030€ CIPTOTAL  PROJECT TOTAL
16.0% 13.8% 6.6% 6.2% 6.0% 6.0%
$150.71 | $17146 $182.85 $194.24 $205.89 $218.24
PROJECT EXPENDITURES
PUMP STATIONS B -
LFTSTATION 12 3 E ) 90,984 | 363,608 1,231,169 oy = - 1 assamm] 1,685,761
LIFT STATION 15 314 195,186 2 315,000 3,045,000 - N 3555186 3,555,500
LIFT STATION 5 REHABILITATION P " B 0 65,800 z - 65,800 65,800
LIFT STATION 7 REHABILITATION _ | s < = - - - ) . s v
 LIFT STATION 14 REHABILITATION ) ¥ el : % ol p 329,855 407,189 N A : 737,084 737,084
LIFT STATION 3 BACKUP POWER ) ) | . 62,000 171,057 = : . 8 # 233,057 | 233,057
LIFT STATION 11 BACKUP POWER < 62,000 416277 > B B T # 478,277 478,277
LIFT STATION 14 BACKUP POWER . 62,000 381,335 : : : : 1 443,335 443,335
PIPE REPAIR AND REPLACEMENT )
WW REPAIR AND PIPE REPLACEMENT B - 654,501 3255389 | 3193021 000 o [ 3835502 19854886 | 19,854,886
N 175THST PIPE REPLACEMENT P ) 4,640,000 < 1 . i p ; - 5,415,934 5,415,934
NE 145TH ST TRUNK SEWER/ST 2,687 80,443 862,523 = . : =1 ~ 942,966 | 967,653
147TH & 3RD AVE SEWER RELOCATE (WSDOT FISH PASSAGE) . 150,000 150,000 1,860,000 . - : : 2,160,000 2,160,000
_ WWSMALLPROJECTS 910 | 898,801 476,083 495,623 515,171 535,941 654,723 681,074 4,257,816 4,258,726
ENGINEERING ONLY ) N o o ) )
HYDRAULIC MODEL ) | 26,264 | 77,231 40950 | 42,595 44,275 46,060 57,208 59,590 367,999 394,264
_ WASTEWATER CAPITAL ENGINEERING i 2 94,135 270,057 282,915 72973 282,552 292,481 302,769 1,797,882 1,797,882
" STORM CREEK REPAIRS ) ) 39,694 87,20 | 435,392 - = = : : 522,682 562,376
NON-CAPACITY RELATED
LINDEN MAINTENANCE FACILITY IT UPGRADES T - 600,850 L - . | eooss0 600,850
LINDEN MAINTENANCE FACILITY EMERGENCY GENERATOR .| : o : 225,000 277,750 . =t 502,750 502,750
LINDEN FACILITY S - - 152,133 - - - - - 152,133 152,133
PROJECTS TO BE ) B
CATHODIC PROTECTION LS'S 78,460 98,917 | - ¢ : : : 98,917 172,377
145th CORRIDOR COORDINATION 4814 447,953 5,081 o =] . . : 453,033 477,847
145TH INTERCHANGE COORDINATION o  nsn 956,058 . : « . = " 956,058 | 1,030,590
175TH ST COORDINATION 17,553 2872 - - - . : .| 2872 20,425
LIFT STATION 13 [ | 59,859 | - S B i - - 59859 59,859
_ omMmGECRESTS 2500200 3361 : - : e e esst| 2836860
NOT PROJECT SPECIFIC
COST ALLOCATION CHARGES a5 131922 180w 14717 156385 165726 175669 | 959,002 | 959,002
TRANSFERS OUT 931,352 1,509,798 2,486,155 2,802,732 2,918,289 3,023,329 3,272,330 17,383,984 | 17,383,984

TOTAL CAPITAL EXPENDITURES 2,878,411 5,440,953 14,730,416 8,813,321 10,142,182 7,817,926 7,661,989 8326975 63,933,762 66,812,173

REVENUES i i B )

INVESTMENT INTEREST 13,384 6,670 6900 7,140 7,390 7,688 8,003 57,174
ARPA-CAP GRANTS B - - = ;. - e - -
BOND PROCEEDS B S LS dot < I | £:200,000 x 5,000,000 21,200,000 |
FUTURE FUNDING - - B - ) -1 s I
GENERAL PACIUTIER CHARGE o I S ; s RPO0000 . SB35 19648 1 - D232M01 . . BOGSESS L
GENERAL FUND CONTRIBUTION - - - - - - - -
TOTAL CAPITAL REVENUES 2,013,384 8,512,019 515,786 8,719,589 523,426 5,527,336 531,288 26,342,830 |
BEGINNING FUND BALANCE : 8,956,999 7,326,506 5,603,223 2,260,319 5,751,690 3274974 6151316 8,956,999
TOTAL CAPITAL REVENUES G ) | 2013384 8,512,019 | 515,786 8,719,589 523,426 5,527,336 531,288 126,342,830
TOTAL CAPITAL EXPENDITURES i 6,440,953 | 14,730,416 | 8,813,321 10142182 7,817,926 | 7661989 8326975 | 63,933,762
TOTAL CAPITAL EXPENEDURES - 80% PROJECT COMPLETION 5,152,762 11,784,333 7,050,656 8,113,746 6,254,301 6,129,592 6,661,580 51,147,010
WASTEWATER FEES (UTILITY RATE) i | 15,238,422 | 9,699,643 11,111,857 11,932,282 12,763,593 13,623,583 14,541,522 88,910,904
WASTEWATER TREATMENT FEES (E¢ ds,KC) Ll ¥ 26553331 14,584,600 15,530,198 16,544,675 18,161,569 19936845 21886574 133,201,792
OPERATING GRANTS & OTHER REVENUE I 886,000 443,000 443,000 280,000 280,000 280,000 280,000 2,892,000
DEBT SERVICE

DEBT SERVICE PAYMENT B L - ) e et e - ~ - - |
LOAN MAINTENANCE FACILITY DEBT SERVICE -AMOUNT RESTRICTED - - - - - . = s
NEW DEBT SERVICE z. 551,161 551,161 1,215,797 1,215,797 1,499,483 1,499,483 6,532,881

TOTAL DEBT SERVICE » R - o - 551,161 1,215,797 1215797 1,499,483 1,099,083 | 6,532,881
TOTAL OPERATING EX{ . S 13500533 7 9 7, ; 150 | . 9pe0e2l 62067338
UTILITY TAX ) ) 2,507,505 1,457,055 1,598,763 1,708,617 1,855,510 2,013,626 2,185,686
BUSINESS & OCCUPATION TAX 228,576 364,264 166,678 178,984 191,454 204,354 218,123
TREATMENT EXPENSE (2709358) 27,268,335 15,406,874 15,775,578 16,773,168 18,491,349 20,238,199 22,154,818 136,108,322 |
ENDING FUND BALANCE 8,956,999 7,326,506 5,603,223 2,260,319 5,751,690 3,274,974 6,151,316 4,048,757 4,008,757

__UNRESTRICTED BOND PROCEEDS
RESTRICTED BOND PROCEEDS FOR CAPITAL ) B B ) o " ] i | )
MINIMUM RESERVE (20% OF OPERATING REVENUES) 1,661,285 1,939,929 2,222,371 2,386,456 2,552,719 2,724,717 2,908,304

DEBT SERVICE/FUND BALANCE RATIO (MINIMUM 1.25) - 10 4 4 3
VARIANCE ABOVE MINIMUM REQUIRED RESERVE B B | 565221 3,663, 37,947 ,426,599 1,140,453
FUND BALANCE TARGETS: : ) )

MINIMUM OPERATING EXPENDITURE TARGET (120 DAYS) DRRGI!  A E 2,488,882 2,591,495 2,710,296 2,835,337 2,967,473

VALUE OF WASTEWATER UTILITY ASSETS 44,805,325 57,894,021 64,083,175 71,235,449 80,051,676 84,930,652

MINIMUM CAPITAL EXPENDITURE TARGET (2% OF ASSETS) 896,107 1,157,880 1,281,664 1,424,709 1,519,575 1,601,034 1,698,613

MINIMUM DEBT SERVICE TARGET (ONE NEW DEBT SERVICE PAYMENT) - 551,161 551,161 1,215,797 | 1,215,797 1,499,483 1,499,483

FUND BALANCE TARGET . 3,203,449 4,082,799 | 4,321,707 5,232,001 5,445,668 5,935,853 | 6165568 [
_ VARIANCE ABOVE/(BELOW) MINIMUM FUND BALANCE TARGET: | 4,123,057 1,520,424 (2,061,388) 519,690 (2,170,693) 215,462 (2,116,811) 29,741

IMPACT ON OPERATING BUDGET : ) - - - 6,000 6,000 6,000 6,000
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