CITY OF SHORELINE CLIMATE ACTION PLAN

APPENDIX B: COMMUNITY ENGAGEMENT

Phase 1 Engagement Summary | July 2021 - April 2022

Overview

This document summarizes the engagement efforts of Phase 1 of the Shoreline Climate Action Plan
update and identifies key themes related to level of commitment to climate action, priorities for the
Plan, and concerns about specific near- term impacts of climate change. The feedback from this
phase of engagement will be used to shape the focus areas of the plan and to establish criteria for
the Multi-Criteria Analysis of CAP actions, which will occur in summer 2022.

The City completed its first Climate Action Plan in 2013 to help reduce greenhouse gas emissions
associated with transportation, building energy use, and solid waste generation in Shoreline. Since
that time, the City has completed many of the recommended actions from the 2013 Climate Action
Plan. However, according to recent science-based targets and the results of a 2019 community-
wide greenhouse gas emissions inventory, we need to continue to significantly reduce emissions
to avoid the worst impacts of climate change. The CAP will outline key actions the City can take to
reduce community-wide emissions and prepare our community for the impacts of climate change.

From July 2021 through February 2022, we conducted a first phase of engagement to assess the
community’s interest in climate action, identify key concerns related to near-term climate impacts,
and gather feedback on key priorities and co-benefits that should be reflected in the Plan. This
phase of engagement included one virtual “Community Climate Conversation” event, an online
survey, and five meetings of the City’s “Community Climate Advisors,” a panel of community
members with lived experience as frontline communities* who were compensated for their time
attending meetings and providing feedback.

The following outreach strategies were used to promote these engagement opportunities:

e Posters: City staff hung posters in parks and community centers in June 2021 to advertise the
application opportunity for the community climate advisor positions.

e Social Media Posts and Press Releases: City staff released information about the Climate
Advisor opportunity, the CAP survey, and the Community Climate Conversation event on
the City’s Facebook and Twitter feeds and on the City’s website. Press releases for these
opportunities were also sent to the Shoreline Area News blog.

e Partner Emails: City staff emailed representatives of neighborhood associations and
community groups with an interest in this topic to provide information about the Plan and
engagement opportunities. Staff also sent emails to the City’s “News for Neighborhoods” and
“Sustainable Shoreline” email lists, which together include approximately 3,100 emails.

e Currents Newsletter: City staff included articles about the Climate Action Plan update and
engagement opportunities in the November, Winter, and February issues of “Currents,” the
City’s print newsletter. Currents is mailed to all business and residential addresses in the City.

e Project Factsheet: Cascadia staff created a project factsheet to provide a summary of the
purpose, timeline and key elements for the project, and links to the project webpage.
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¢ Student Assembly: City staff presented at a special student assembly at Shorecrest High
School on April 21, 2022, as part of the school’s Earth Week celebrations. Approximately 50
students attended.

¢ Webpage: The project webpage (www.shorelinewa.gov/climate) hosts information about the
purpose and timeline for the Plan update, contact information for the project manager, links to
the factsheet, and updates about each engagement opportunity. It also contains links to other
relevant documents and materials.

*Frontline Communities are those people who are most likely to be impacted by the effects of
climate change. These are community members that face historic and current inequities, often
experience the earliest and most acute impacts of climate change and have limited resources and/
or capacity to adapt to those impacts. Their voices are often the least heard even though they may
be the most valuable ones to add because they are the most vulnerable to climate impacts.

Summary of Findings

Key Themes

e In general, the majority of participants in Phase 1 engagement self-reported that they were
well-informed or familiar with climate change issues and were very concerned about climate
change.

e Participants showed strong support for Shoreline to take aggressive climate action, especially
based on the results of the 2019 Emissions Inventory, suggesting that the City should be a
leader in climate action.

e In general, the biggest barrier for action implementation for the community is the financial
impact.

Community Priorities

e The community selected environmental justice/equity and increasing climate resilience as
the top two criteria to use when evaluating actions to include in the CAP. These criteria will be
incorporated into the multi-criteria analysis which will be used to prioritize CAP actions:

e Environmental Justice and Equity: Promotes environmental justice and equitable practices.
This criterion was identified by the community as non-negotiable.

e Climate Resilience: Strengthens community resilience to near term climate impacts such as
extreme heat, wildfire smoke, or flooding.

e The community also showed significant interest in several important co-benefits that will
result from the actions selected in Shoreline’s CAP. The co-benefits that were most highly
prioritized during Phase 1 engagement, in order of priority, included:

e Other Environmental Benefits: Strengthens ecosystem health and provides other
environmental benefits such as increased tree canopy.

e Public Health: Improves air quality, provides health benefits, and improves quality of life.

e Cost Savings/Affordability: Provides cost savings to the community or supports increased
affordability of housing.
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Recommendations for Incorporation into the Shoreline CAP

e Engagement for the Shoreline CAP development should be authentic and accessible, meeting
people where they are. This engagement should prioritize those who have historically been
excluded from engagement or are the most vulnerable to climate impacts.

e CAP actions should work to mitigate or adapt to the climate impacts that Shoreline’s
community is most concerned about. These impacts include more frequent wildfire
smoke and extreme heat, aligning with the community’s highest expressed concern for the
consequences of these impacts such as dangers to public health and safety to current and
future generations and destruction of natural ecosystems and habitats.

Community Climate Conversation #1 (November 2021)

Creating Shoreline’s Future Together: Updating Shoreline’s Climate Action Plan

On November 30, 2021, the project team hosted an initial Community Climate Conversation:
“Creating Shoreline’s Future Together: Updating Shoreline’s Climate Action Plan” online via Zoom.
The objective of this event was to introduce the Shoreline CAP update, review the results of the
2019 GHG Emissions Inventory and the City’s updated science-based emissions reduction targets,
and to gather input on community priorities for how to achieve Shoreline’s climate action goals. A
total of 60 people registered and 30 people attended in addition to City and consultant staff. Two
polls were conducted during the event to gauge level of support for climate action and gather
feedback on priorities for criteria/co-benefits. Participants were also able to provide open-ended
feedback via the chat and during a Q/A period.

Workshop Findings

Key Themes
e In general, participants felt that it was very important that Shoreline take climate action.

e Participants noted that some of the challenges of living in Shoreline include loss of tree cover,
lack of public transportation around town, lack of affordable and mixed housing, unsatisfactory
noises and smells, cost of taxes and utilities, and plastic and food waste.

Community Priorities

e Through a multiple-choice polling exercise conducted during this workshop, the community
selected the factors that were their highest priorities and should be used as criteria to evaluate
actions, or that could be considered co-benefits to the CAP’s actions.

e From this polling exercise, the community identified the following criteria as their highest
priorities:

e Climate Resilience
e Ecosystem Health
e Justice and Equity

e Overall, the community expressed a strong preference for co-benefits resulting from the
actions in Shoreline’s CAP. Some of the highest priorities heard during open-ended discussion
during this workshop included improving air quality, increasing green space, and improving
walk- and bike-ability of the community.
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¢ Inthe future, participants’ priorities are development of accessible transportation around town,
community gardens and parks, community wind and solar projects, bike lanes, sidewalks, and
resources for mental health and emergency preparedness.

Recommendations for Incorporation into the Shoreline CAP

e During this workshop, participants identified climate resilience as the most important factor
for the City to consider when evaluating actions to include in the CAP, followed by ecosystem
health and justice and equity.

e When asked about local, near-term impacts of climate change to Shoreline’'s community,
workshop participants were concerned about many impacts, which could be mitigated
through CAP actions. The top two impacts identified during this discussion were public health
impacts (including impacts on seniors and vulnerable populations, and the wellbeing of future
generations) and the impacts on natural ecosystems & habitats. Additional impacts that the
community expressed concern for were economic impacts to the community as a whole and
home/property values, as well as resilience of public infrastructure.

e Itis recommended to heavily consider the cost to the community when developing CAP
actions, in response to a large amount of concern from the community about the cost to
Shoreline’s residents to implement proposed actions.

Community Climate Advisor Meetings (July - October 2021)

In July 2021, the City recruited a group of Community Climate Advisors (CCA), a diverse group

of community members who live and/or work in Shoreline and represent diverse backgrounds,
experiences, and perspectives. During Phase 1 of engagement, the CCA group convened five times
between July and October 2021 to provide early input for City staff on community engagement,
messaging, key audiences, and priorities for the Plan update.

Meeting 1 - Project Introduction, Framing and Outreach (July 21, 2021)
In this first meeting, staff introduced Advisors to the CAP update project and began discussion of
priority audiences and key messaging themes for engagement.

Advisor Recommendations
e |dentify trusted messengers, organizations already working with target audiences.

e Go to where target audiences are already gathering (churches, cafes, shops, parks, social
media, etc.).

e Peer to peer interactions are influential.

e Schools are a great resource for target audiences. Work through family advocates for most
marginalized groups, send info home with students to reach families, connect with Climate
Action Clubs, etc.

e Changing culture and increasing motivation to act is a significant challenge.

e Recommend focusing on financial and/or health benefits of actions.

Meeting 2 - Emissions Inventory Review (August 18, 2021)

During the second meeting, Advisors reviewed the 2019 Greenhouse Gas Emissions Inventory
results and discussed key themes for communicating the inventory results to the community.
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Advisor Recommendations

e The 2019 GHG Emissions Inventory results highlight the need for more drastic action by both
City and individuals.

e Cost/affordability is a primary factor for community members to adopt actions.
e Frame actions in terms of cost savings and public health benefits.

e Concerted community education is needed for the drastic changes that will be necessary to
reduce emissions.

e There is a prominent perception of natural gas as a “clean” source of energy and a need
for more information about our electricity supply and why it is a better option in terms of
emissions.

e The impacts of climate change are centered in areas with overlapping socioeconomic
inequities (i.e., Aurora corridor and urban heat).

e Tailor communication efforts to different audiences based on the desired action. For example,
unhoused persons, older adults, and non-English speaking communities along the Aurora
corridor are important audiences for communication about resilience actions and resources.

e Need more information about how urban development is helping mitigate and/or exacerbating
climate change and climate impacts.

Meeting 3 - Priority Audiences for Community Engagement (August 25, 2021)
During the third meeting, Advisors discussed priority audiences for community engagement in the
development of the CAP and potential engagement strategies.

Advisor Recommendations

e Engagement must be authentic, accessible, and transparent. Accessibility options and
language translation/interpretations are minimum efforts. Need to create space for authentic
listening to community concerns and provide consistent reports of how feedback is being
used.

e Priority audiences to engage include those who are most vulnerable to climate impacts
and those who have not been typically engaged on these issues in the past. These include
community members who are disabled, have limited English proficiency, are unhoused, youth,
or have lower incomes.

e Priority engagement strategies for these audiences include:

e Cultural events

e Peer-to-peer networking and storytelling

e Businesses and locations serving as community hubs

e Community leaders and trusted messengers, i.e., teachers or faith leaders
e Door-to-door canvassing in specific areas

e Students and youth (can help reach families)

Meeting 4 - Engagement Strategies Discussion (September 14 and 15, 2021).

During the fourth meeting (two sessions), Advisors identified priority audiences for engagement
and key engagement strategies.
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Advisor Recommendations

e Focus on youth, BIPOC, and those most vulnerable to climate impacts. Maximize
intersectionality of outreach efforts (i.e., BIPOC youth).

e Prioritize engagement opportunities to meet target audiences when and where they are
already gathering instead of asking them to come to specific City/project events.

e Short videos can boost participation. Pair with ambassadors promoting the survey.
e Provide community service opportunities for high school students.

e Key languages for outreach include Spanish, Amharic, and Mandarin.

e Prioritize outreach materials with more graphics and less text.

e Currents and QR code signage are easy and effective tools.

e Keep consistent messaging across outreach. Include an engaging call to action.

e Incentives/prizes are helpful to get survey responses. Keep surveys short.

Meeting 5 - Criteria and Co-Benefits Discussion and Ranking (October 27, 2021)

At the October 27, 2021 meeting, Advisors reviewed and ranked options for criteria to inform the
Multi-Criteria Analysis (MCA) framework that will be used to prioritize strategies for inclusion in the
CAP. Advisors discussed the list of proposed criteria, suggested alternatives, voted for their top
two criteria and then suggested which criteria could be lumped together as important co-benefits.

Advisor Recommendations
e The following criteria to be included in the MCA alongside “Emissions Reduction Potential” and
“Feasibility”:

e “Climate Justice and Equity” was the highest-ranking criteria (31% selected) and was
considered a non-negotiable in terms of community values.

e “Cost Savings” and “Economic Recovery,” were recommended to be combined and when
combined, was the second highest ranking criteria (31% selected).

e Add a new criterion/co-benefit, “Awareness/Education,” for actions that increased awareness
among community members of ways they could participate in climate action.

e “Awareness/Education” and “Other Environmental Benefits” each received 12.5% of votes in the
ranking exercise.

e “Quality of life” and “Resilience” each received 6.5% of votes in the ranking exercise.

e  “Awareness/Education, Other Environmental Benefits, and Quality of Life, Public Health, and
Resilience” are important factors but can be grouped as co-benefits for the MCA.

Climate Action Survey (November 2021 - May 2022)

Overview

177 community members participated in an online survey between November 16, 2021 and May 7,

2022 to provide feedback on level of interest and support for climate action in Shoreline, concerns
related to climate change, and priorities related to climate action. The survey was promoted on the
City website and social media feeds, via City email lists, on Shoreline Area News, in the November
Winter Currents, and at community events including a special assembly at Shorecrest High School.
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Key Findings
e 99% of respondents report being either well informed about or familiar with climate change
issues.

e 75% of respondents reported being “very concerned” about climate change, 10% of
respondents reported being “somewhat concerned” about climate change, and 12% reported
being “not concerned” about climate change.

e Of the near-term impacts of climate change for Shoreline, 77% of respondents reported
being “extremely concerned” with more frequent wildfire smoke and lower air quality. 68% of
respondents reported being “extremely concerned” with increased temperatures/extreme
heat, and 67% with loss of habitat and species.

e Of the aspects of the Shoreline community vulnerable to climate change, 72% of respondents
reported being “extremely concerned” with the well-being of future generations. 67% of
respondents reported being “extremely concerned” with trees, parks, wetlands and other
ecosystems in Shoreline.

e On average, respondents agreed with statements that “the City should be a leader in
addressing climate change” and “the City should do more to address climate change.”

e In addition to cost and emissions reduction potential, respondents ranked the following criteria
as “most important” for prioritizing strategies:

e Provides other environmental benefits (60%)
e Protects public health and quality of life (52%)

e Strengthens community resilience to climate impacts (50%)

Q2 Generally, how concerned are you about climate change?

Answered: 177 Skipped: 0

I am very
concarned ab...
| am somaw hat
concerned ab...

I &am nat
concerned fo..,

| am not
concerned ab,

0% 10% 20% 0% 4% 5% 6r's T0% 8% 20% 100%

ANSWER CHOICES RESPONSES
| am very concemad about cimate change 74.58% 132
| am somewhat concemed about climate change 10.17% 18
| am not concemed for mysell, but for the next genaration 3.39% 6
| am not concemed about climate changa 11.86% 21
TOTAL 177
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Themes from Open-Ended Responses

Based on open-ended responses to questions 3, 4, 8, and 9, respondents reported concern for the
following:

CITY OF

SHORELINE

Tree Preservation (57): concern with loss of established tree canopy

Housing and Affordability (41): concern for impacts of actions on cost of living; concern for
cost of housing and homelessness.

Green Building and Energy (26): Supportive of green building strategies including solar (11),
electrification (5), onsite stormwater management (5) and embodied carbon (4).

Reducing Driving (19): supportive of strategies that create alternatives to driving alone
including safe bike/ped infrastructure (11), improving public transportation (6), and improving
community walkability (2).

Habitat (18): concern for degradation and loss of terrestrial and aquatic habitat
Strong Policy (17): support for stronger policy action to effect necessary change

City Influence (14): concern with limit of City’s sphere of influence given the scale of climate
change

Climate Justice and Equity (12): concern for disproportionate impacts of climate change on
marginalized communities or how actions will impact specific vulnerable groups.

Public Support (12): interest in actions that would garner widespread adoption or further
increase public awareness of climate action opportunities.

Climate Science (10): skeptical of climate change or showed misunderstanding climate
science

Politicization (9): discomfort with climate action as overly politicized
Electric Vehicles (8): support for electric vehicles; concerns with affordability

Corporate Action (8): interest in involving businesses in solutions or increasing corporate
responsibility

Transparency (7): highlighted need for transparent reporting on progress of efforts

Q8 Are there any other criteria you think the city should consider when evaluating actions to

include in the CAP?

take cut trees lot homeless buildings solar energy cocl considering moving liVE families

Wl" changing C“mate Greener make park CI[mate Change projects
p80p|e homes C Ity reduce tre eS removed n eed see

S h 0 rel l n e cars aCtl ons expensive COSt Protecting p|aﬂ community

iNCrease now StOP save helping us keep safe time actions will create solutions
environment
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Respondent Demographics
e 62% homeowners, 25% students, 10% renters, 1% business owner/employee
e Primarily female (52%) with less male (30%) and gender variant (4%) identifying respondents.

e Respondents primarily identified as White (70%) with less identifying as Asian American (10%),
other (6%), Hispanic (5%), Black/African (4%), and Hawaiian/Pacific Islander (2%).

e Respondents were primarily aged 65 or older (28%) or under 18 (25%). 31% were between 25
and 55 in age.
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Phase 2 Engagement Summary | March 2022 - June 2022

Overview

This document summarizes the engagement efforts of Phase 2 of the Shoreline Climate Action
Plan update and identifies key themes related to community responses to draft strategies

and actions. The feedback from this phase of engagement will be used to refine actions to be
evaluated in the Multi-Criteria Analysis to determine the final list of actions for inclusion in the CAP
update, which will occur in summer 2022.

The City completed its first Climate Action Plan in 2013 to help reduce greenhouse gas emissions
associated with transportation, building energy use, and solid waste generation in Shoreline. Since
that time, the City has completed many of the recommended actions from the 2013 Climate Action
Plan. However, according to recent science-based targets and the results of a 2019 community-
wide greenhouse gas emissions inventory, we need to continue to significantly reduce emissions
to avoid the worst impacts of climate change. The CAP will outline key actions the City can take to
reduce community-wide emissions and prepare our community for the impacts of climate change.

From March through June 2022, we conducted the second phase of engagement to assess the
community’s support and concern for draft strategies and actions across all focus areas that will
be included in the Climate Action Plan update. These engagement opportunities also served as
a space for the community to identify additional strategies or actions, as well as identify equity
considerations for draft actions. This phase of engagement included three virtual “Community
Climate Conversation” events, an online survey and in-person poster surveying, and three
optional meetings of the City’s “Community Climate Advisors,” a panel of community members
with lived experience as frontline communities* who were compensated for their time attending
meetings and providing feedback.

The following outreach strategies were used to promote these engagement opportunities:

¢ Posters and Yard Signs: City staff placed yard signs in parks and along frequently traveled
intersections and hung posters at local businesses and organizations, libraries, and City Hall to
advertise the public survey.

e Social Media Posts and Press Releases: City staff promoted CAP survey and Community
Conversations on the Shoreline Area News blog, on the City’s Facebook and Twitter feeds, and
on the City’s website.

e Postcard Mailer: The City printed and mailed postcards advertising the Community Climate
Conversation events to all Shoreline residential addresses in February 2022.

e Partner Emails: City staff emailed representatives of neighborhood associations and
community groups to advertise the community conversations and public survey. Staff also sent
emails to the City’s “News for Neighborhoods” and “Sustainable Shoreline” email lists, which
together include approximately 3,100 emails.

e Currents Newsletter: City staff included articles about the Climate Action Plan update
and engagement opportunities in the March and April issues of “Currents,” the City’s print
newsletter. Currents is mailed to all business and residential addresses in the City.

e Webpage: The project webpage (www.shorelinewa.gov/climate) hosts information about the
purpose and timeline for the Plan update, contact information for the project manager, links to
the factsheet, and updates about each engagement opportunity. It also contains links to other
relevant documents and materials.

APPENDIX B: COMMUNITY ENGAGEMENT | 106

CITY OF

SHORELINE


https://www.shorelinewa.gov/home/showpublisheddocument/14091/636567936947400000
https://www.shorelinewa.gov/home/showpublisheddocument/14091/636567936947400000
http://www.shorelinewa.gov/climate

CITY OF SHORELINE CLIMATE ACTION PLAN

*Frontline Communities are those people who are most likely to be impacted by the effects of
climate change. These are community members that face historic and current inequities, often
experience the earliest and most acute impacts of climate change and have limited resources and/
or capacity to adapt to those impacts. Their voices are often the least heard even though they may
be the most valuable ones to add because they are the most vulnerable to climate impacts.

Summary of Findings

Key Themes

e In general, Shoreline’s residents who participated in engagement opportunities were very
supportive of the City’s proposed CAP actions.

e In general, participants supported both resilience actions and actions to reduce greenhouse
gas emissions.

Community Priorities

e Based on Phase 2 engagement, the community’s highest priorities across engagement types
were:

e Improving infrastructure to increase Shoreline’s walkability and bikeability.

e Retrofitting existing construction to improve energy efficiency and electrifying where
possible, and promoting electrification in new construction.

e Requiring or subsidizing composting and recycling for multi-family buildings and
businesses.

e Increasing access to services for recycling difficult items.
e Preserving existing trees and planting new ones.

Community Concerns

e The concern most expressed during engagement was around the cost of actions to
individuals, which poses an equity issue. The community expressed that where possible, the
actions in the CAP should provide incentives, tax breaks, etc. to assist the community with
implementing financially-straining actions.

¢ Commonly mentioned actions under this concern included completing energy efficient
retrofits or purchasing an electric vehicle.

Community Climate Conversations #2-4 (March 2022)

In March 2022, the project team hosted three Community Climate Conversations online via Zoom,
each focused on specific focus areas of the Climate Action Plan. The objective of these events was
to introduce proposed strategies and actions in each focus area and to gauge community support
or concerns related to the proposed strategies, identify equity considerations, and suggest
additional actions the City could consider.
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Walk, Ride, Roll, and Plug—  Transportation March 2, 2022
Decarbomzmg Shorellnes

Transportation 6:00-8:00 pm

Keeping Warm, Staying Buildings & Energy March 16, 80 34
Cool — Achieving Carbon- c ion & W 2022

Neutral Buildings and O OrRITen & Ligeis T

Energy : :00 pm

Fostering Community Ecosystems & March 30, 94 36
Resilience — Capturing Sequestration 2022

gggg;gt;”mzees and Community Resilience ~ 6:00-8:00 pm

& Preparedness

Workshop Findings

Key Themes

e Participants generally strongly supported all strategies and actions discussed but brought to
light many considerations and concerns about each action for the City to consider.

e Participants suggested that the City should be the model that the community can follow for
CAP actions.

e Participants expressed the need for education around many actions, in particular:
e Increasing participation in recycling and composting,

e The benefit of trees, where education should be provided to homeowners who do yard
management, arborists and developers, youth, etc.

¢ Home energy electrification, so that residents can understand actual costs to
transition, monetary changes to monthly bills, and the environmental impact of
switching.

e Participants noted that until individual actions are more convenient for the individual, there
will not be widespread behavior change.

Community Priorities
Transportation

e The strongest support was shown for actions that promote safe infrastructure for non-
motorized transportation, especially sidewalks, or that increase community walkability and
bikeability.

e Participants also showed strong support for electric vehicle adoption.
Buildings & Energy priorities include:

e There was strong support for moving away from fossil fuels and for localized renewable
energy production, such as community solar.

e Participants felt that an increased focus should be placed on retrofitting existing
construction, rather than only on new construction.

Consumption & Waste priorities include:
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e One of the top priorities for participants was expanding recycling and compost services to be
more accessible to multi-family residences.

e Participants strongly support actions working to reduce waste of all types, and suggested
many different promotions including reusable takeout containers, food waste reduction apps,
and reuse options promotions.

e Participants supported expanding access to recycling services that accept hard-to-recycle
items such as incandescent light bulbs and plastic bags.

Ecosystems & Sequestration

e Participants strongly supported all actions that focused on both preserving and planting
trees. Existing and older trees should be preserved while also ensuring that new planting is
happening, which should be made up primarily of native tree species.

e Participants strongly supported replacing underused grass areas in Parks with forested
habitats. Participants were particularly concerned about the negative environmental and health
impacts of synthetic turf fields with crumb rubber infill at many School District facilities.

e Participants emphasized the need to protect existing trees during sidewalk construction.
Community Resilience & Preparedness

e Participants strongly supported resilience actions such as creating cooling centers, resilience
hubs, shelter services, and more affordable housing.

e Participants expressed the most support for the actions in this focus area that support those
who need it most.

Community Concerns

e The majority of participant’s concern was for the cost of individual actions, noting that it is
necessary to provide financial assistance to those who cannot afford to electrify, install solar,
etc. through rebates, incentives, and grants.

e Participants showed concern for lack of safe bike and walking infrastructure in Shoreline.

e There was concern for actions that may increase the cost of rent inadvertently, such as
implementing sustainable urban design practices.

Community Climate Advisor Meetings (May 2022)

In May 2022, staff held three drop-in sessions for Community Climate Advisors to provide more in-
depth feedback on the draft CAP strategies. Four advisors attended these sessions and provided
feedback on key strategies in the Transportation, Building Energy, and Resilience & Preparedness
focus areas. Feedback from these three sessions is compiled in the chart below. Feedback from
Advisors included the following themes and key actions:

Key Themes

Support for Building Electrification and Resources

e Strong support for building electrification actions and incentives to help building owners
electrify.

e Key concern with understanding true cost of electrification. Other barriers include contractor
availability, lack of knowledge about heat pump systems.
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e Strong interest in providing resources to help lower income residents and “middle” or “middle-
low” income building owners, who often miss out on low-income programs but for whom
traditional incentives are not enough.

e Support for strong policy action to disincentivize fossil fuel heating systems.

e Interest in focusing programs and resources in areas with greatest socio-economic needs and
greatest climate vulnerability

e Interest in combining electrification with efficiency and solar.
Transportation

e Overall interest and support for increasing walkability, safe bike and pedestrian infrastructure,
improving CTR programs and transit service.

e Concern that this shift is a longer-term process that will require significant infrastructure
changes and investment to scale.

e Strong interest in improving safety and comfort for pedestrians/cyclists and in improving
safety, cleanliness, and convenience of local transit.

e Some interest and support for e-bikes/e-scooters and shared-use options but concern about
safety and need for safe infrastructure first.

e Support for electric vehicles but concerns about affordability and access, especially for lower-
income. Strong support for options that increased awareness and public charging options.

Resilience and Preparedness

e Strong support for this section overall. Interest in mobilizing the community to support
implementation and ensuring resources are provided for those most vulnerable to climate
impacts.

e Strong support for resources related to urban heat and wildfire smoke.

Climate Action Survey 2 (May 31 - June 21, 2022)

Online Survey

375 community members participated in an online survey between May 31 and June 21, 2022 to
provide feedback on actions the City can take to address climate change. Specifically, participants
provided their input on strategies related to clean transportation, clean buildings and energy,
healthy trees and ecosystems, community resilience and preparedness, and zero waste and
circular economy. The goals of the survey are to 1) identify which strategies have particularly
strong or low support, 2) identify any additional strategies we should consider, and 3) identify key
themes related to each set of strategies or particular strategies that will allow the City effectively
and equitably implement actions. The survey was promoted on the City website, via City email
lists, by posters and yard signs displayed at public parks, local businesses, organizations, libraries
and City Hall, on Shoreline Area News, and at community events including a special student forum
with youth from Shorecrest and Shorewood High Schools.

Poster Outreach

City staff created interactive, physical posters to mirror the online survey and present the
strategies for each of the five focus areas: clean transportation, clean buildings and energy,
healthy trees and ecosystems, community resilience and preparedness, and zero waste and
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circular economy. On each of the five posters, individuals placed up to three stickers next to

the strategies they most supported and wrote on sticky notes to share additional ideas. Posters
were displayed for at least two weeks during the survey period at each of the following locations:
Spartan Recreation Center, Ronald Commons, Lake Forest Park-Shoreline Senior Center, and
Shoreline Library. Due to space limitations at a few locations, only 2-3 posters were displayed at
one time, with City staff switching out posters halfway through the two-week period. Amharic
and Tigrinya translations were included in the posters at displayed at Ronald Commons. City staff
also used the posters at a special student forum with youth from Shorecrest and Shorewood High
School where they facilitated interaction with the posters and provided additional context for
strategies.
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Above: Posters displayed at Spartan Recreation Center.

Key Findings

Below are the top three strategies for each category that survey and poster respondents most
supported.

Transportation & Mobility

1. More safe sidewalks and walking paths (40%)

2. School buses, utility trucks, and city vehicles are all electric (34%)

3. More businesses within walking distance (26%)

Buildings & Energy

1. New homes and buildings are built more energy efficient (33%)

2. Financial help for homes, businesses, and apartments to install solar panels (32%)
3. New large buildings are built with solar panels (29%)

Ecosystems & Sequestration
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1. More trees and forest restoration projects in parks (38%)

2. New buildings incorporate more trees (36%)

3. More staff and resources to maintain and plant city trees (35%)
Community Resilience & Preparedness

1. Education and incentives to help build rain gardens, remove pavement, or plant trees at homes,
businesses, schools, and other properties (58%)

2. More shelter services and affordable housing (38%)

3. New buildings, roads and infrastructure are built to withstand climate change (35%)

Zero Waste

1. Better access to services for recycling difficult items like plastic bags and Styrofoam™ (48%)
2. All apartments provide compost service for their residents (43%)

3. Packaging companies pay to support recycling of their products (42%)

Based on open-ended responses to questions 2, 4, 6, 8, and 10, online survey respondents
reported concern for the following:

Themes from Open-Ended Responses
Transportation & Mobility

e Supportive of increasing walkability within Shoreline; interested in more centrally located
businesses and shopping centers and having safe sidewalks and walking paths, but not at the
expense of losing established tree canopy.

e Supportive of making Shoreline more bike-friendly; interested in creating safer, protected bike
lanes and paths (i.e., barricaded) and developing infrastructure that makes biking to places
more convenient — physically and culturally, but not at the expense of losing established tree
canopy; also concern whether existing bike lanes are used enough to warrant add more.

e Generally supportive of electric vehicles (EV) and other electric modes of transportation;
concern around affordability, lack of public charging stations, rebates being distributed to
those who can already afford to buy an EV; concern around where batteries for EVs come from
and their environmental impact.

e Interest in making clean public transportation more accessible; expanding routes to
accommodate the growing population, especially with more multifamily properties being built.

Buildings & Energy

e Support for requiring new buildings and homes to be built more energy efficient; providing
incentives to make current buildings and homes more energy efficient, and enacting stronger
policy action to effect necessary change.

e Concern around affordability for individuals to improve energy efficiency; emphasized rebates
and financial incentives would be essential for most.

e Interest in a mix of clean energy systems — solar, geothermal, electric — and starting with
actions that would be most efficient and effective overall.
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Ecosystems & Sequestration

Tree preservation was the highest concern; support for the City to maintain established tree
canopy as well as adding additional trees along streets and in other green spaces.

Support for enacting a more robust policy for new developments to maintain tree canopy and
add more trees in their designs.

Desire to begin with actions that are most efficient and effective.

Community Resilience & Preparedness

Support for requiring new infrastructure to be built to withstand climate change.

Interest in requiring multifamily properties to include/retrofit to add air conditioning, adding
cooling centers, and taking measures to protect the most vulnerable from extreme heat,
flooding, and other effects of climate change.

Support for the City to take the lead in climate change resilience through more education,
enacting stronger policy for developers, and implementing those strategies that are most
efficient and effective.

Zero Waste

Support for requiring composting and recycling, especially for multifamily properties and
businesses.

Interest in involving businesses in solutions or increasing corporate responsibility, especially
when it comes to recycling and preventing plastic waste and packaging; concern about placing
the responsibility on the individual as being less effective.

Interest in making recycling specialty items more accessible (e.g., creating more drop-off
locations in high traffic areas like school parking lots).

Interest in enacting policy that bans plastic and Styrofoam™.

Respondent Demographics

CITY OF

SHORELINE

73% homeowners, 10% renters, 7% business owner/employee, 3% students

Primarily female (67%) with less male (24%) and no gender non-conforming (0%) identifying
respondents.

Respondents primarily identified as White (77%) with less identifying as Asian American
(8%), Hispanic (6%), other (3%), American Indian/Alaska Native (2%), Black/African (1%), and
Hawaiian/Pacific Islander (1%).

Respondents were largely aged 65 or older (37%). Ages 25-64 made up a large proportion
(59%). Younger ages made up a small proportion of respondents, 18-24 (2%) and under 18
(2%).
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Phase 3 Engagement Summary | September 2022 -
October 2022

Overview

This document summarizes the engagement efforts of Phase 3 of the Shoreline Climate Action
Plan (CAP) update and identifies key themes related to community responses to the draft CAP.
These engagement opportunities served as a space for the community to voice support or
concerns related to the draft plan and to identify implementation details and equity considerations
for the plan. The feedback from this phase of engagement will be used to refine the draft CAP and
finalize a version to be presented to City Council for adoption in December 2022.

This phase of engagement ran from August through October 2022 and included one virtual
“Community Climate Conversation” event, an online public comment forum, presentations to
the Parks Board and Planning Commission, and one meeting of the City’s “Community Climate
Advisors,” a panel of community members with lived experience as frontline communities* who
were compensated for their time attending meetings and providing feedback.

*Frontline Communities are those people who are most likely to be impacted by the effects of
climate change. These are community members that face historic and current inequities, often
experience the earliest and most acute impacts of climate change and have limited resources and/
or capacity to adapt to those impacts. Their voices are often the least heard even though they may
be the most valuable ones to add because they are the most vulnerable to climate impacts.

Summary of Findings

Community Priorities

e The most commonly-expressed priority was preservation of Shoreline’s existing tree canopy
and increasing the number of trees in Shoreline.

e In general, the community expressed the need for safety and convenience when choosing
transportation methods. This priority included suggestions to continue to make bike lanes
safer, improve public transit safety, improve trail systems, and expand sidewalks to increase
active transportation types.

¢ Community members suggested many partnerships, but the most prevalent were with local
businesses, school districts, and larger employers to better implement CAP actions.

¢ Community members expressed support for providing resources and education for households
to implement building electrification, energy efficiency, and renewable energy retrofits.

Community Concerns
e Concerns that the CAP does not do enough related to existing tree retention.

e Concern about the implementation of existing tree canopy-related CAP actions and that there
are not enough actions related to native planting, habitat restoration, and improvement of
green space.

¢ Community members also expressed concern about more expensive CAP actions, including
purchasing electric vehicles or making retrofits to electrify existing homes.
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Community Climate Conversation #5 (September 2022)

In September 2022, the project team hosted the last Community Climate Conversation of the CAP
development process online via Zoom, “Creating a Sustainable and Resilient Shoreline — Reviewing
Shoreline's Climate Action Plan Update.” This conversation focused on implementation details

for each focus area of the draft CAP. The objective of this event was to introduce the draft CAP
to the community and then hear from participants in each focus area to understand possibilities
for community engagement with CAP actions, potential implementation partners, and additional
equity considerations. A total of 46 people registered and 26 people attended in addition to City,
consultant, and interpretation staff. All feedback received can be seen in Appendix 1. Key findings
are summarized below.

Workshop Findings

CAP Overview
e Generally, the community expressed that the draft CAP accurately reflects community
priorities.

e Participants expressed interest in seeing several issues better addressed in the CAP:
e Placing more emphasis on protection of existing trees

e Clarifying the relative priority of emissions reduction and sequestration efforts

e Addressing affordability considerations for specific actions such as building retrofits

e The community provided input on any information missing from the CAP, which was largely
provided as suggested actions that were noted as missing.

Community Role/Resources

o Workshop participants suggested ways that the community could participate in CAP actions.
Many of these focused on actions related to buildings and tree planting for landowners,
but also included opportunities for Shoreline’s residents to connect, participate, and share
knowledge.

Potential Partners

e Potential partners suggested repeatedly during the workshop included local school districts
and the larger companies and building owners in Shoreline.

Equity Considerations

e The community raised equity considerations for actions related to affordability and
accessibility to the general community. For example, the community expressed concern for
the affordability and accessibility of retrofits that would improve indoor air quality, such as
transitioning away from fuel oil usage in homes. Even with some funding assistance, not all
homeowners are equipped to implement retrofits because of costs. Similarly, the community
suggested that purchasing electric vehicles might also be unaffordable without financial
assistance.

Konveio Public Comment Period (September - October 2022)

Shoreline’s draft Climate Action Plan (CAP) was available for public comment at ShorelineCAP.
Konveio.com from September 13 through October 10, 2022. During that time, the community
left 140 comments with questions, suggestions, concerns, and support for the elements of the
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draft plan. The CAP was available as a PDF for the community to read and leave comments in the
document where they had feedback.

The comments left by the community during this public comment period reflected Shoreline
residents’ support, concerns, and questions related to the draft CAP and will inform refinement of
the document. A summary of the comments on the draft CAP, by focus area, is shown below.

Konveio Comments by CAP Focus Area

Ecosystems &
Sequestration

44% \

Transportation &

Mobility
19%
/ Buildings &
Community Energy
Resilience & € 18%

WeIIbelng

0,
4% Other Zero Waste

6% 9%

The comments received were categorized into the following topic areas by focus area.

Cost to Community

Education 4
Energy 3
Buildings & Energy Wording/Clarity 1
Retrofits 7
Wind Power 3
Solar Power 2
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5

Public Transit

Bikes L
Transportation & Mobility Roads and Sidewalks 3
EVs 6
Cars 2
Cost to Community 2
Question 3
Zero Waste
Waste Collection 5
Recycle 2
Trees — General 24
Trees — Development Codes 14
Street Trees 5
Tree Planting Programs 10
Ecosystems & Sequestration Wording/Clarity 1
Education 3
Parks 3
KPls 1
Habitat Restoration 1
Community Involvement 2
Community Resilience & Wellbeing
Climate Impacts 3
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Community Involvement 1
Konveio 1
Partnerships 1
Wording/Clarity 1
Multi-Criteria Analysis 1
CAP Design 1
N/A 8

Key Themes

All feedback received can be seen in Appendix 2. Key themes from the public comment period are

shown below by focus area.

Focus Area: Transportation & Mobility

Community Priorities

e Create physical barriers for dedicated bike lanes

e Improve the interurban trail

e Study other e-bike and e-scooter success stories
Community Concerns

e Concern and questions about sidewalk sizing

e Concern about safety and comfort with public transit

e Concern about EV battery environmental and social impacts

Focus Area: Buildings & Energy

Community Priorities

e Create education programs and incentives related to home retrofits/electrification
e Adopt the state energy code language into the City code

Community Concerns

e Concern that no programs will help single family homeowners

e Cost to community: comment discussion about taxing homes that use heating oil; desire to
prevent energy poverty; electrification of homes is too expensive

Other

e Discussion in comments about efficacy and sustainability of wind vs. solar
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Focus Area: Zero Waste

Community Priorities

e Specific suggestions about other waste programs/examples (Ridwell, bike tire recycling in
Seattle)

Community Concerns

e Some concerns with reduced garbage pickup
Focus Area: Ecosystems & Sequestration
Community Priorities

e Preserve existing canopy
e Improve tree maintenance
e Encourage native plants and trees

e Include wetland restoration and protection
Community Concerns

e 20+ comments related to concern about not enough protection for existing canopy/loopholes
for development and developers/tree codes

Focus Area: Community Resilience & Wellbeing

Community Priorities

e Include education around climate impacts as a part of any emergency preparedness plan
Other

Partnerships

e Partner with the Shoreline School district on creating community gardens

Equity

e Recommend hiring city staff who have the language and cultural skills to creatively work with
underrepresented communities in Shoreline to implement the CAP

Community Climate Advisor Meeting (October 2022)

October 17 and 19, City staff held final meetings with the Community Climate Advisors to provide
more in-depth feedback on the draft CAP. Seven advisors attended these sessions and provided
feedback on the draft CAP. Feedback from Advisors included the following themes:

e Content: Overall, Advisors were satisfied with how the draft CAP reflects community priorities
and feedback as discussed at CCA meetings and in other engagement activities. Advisors
were satisfied with the actions, multi-criteria analysis, and other plan content.
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Implementation: Advisors expressed interest and concern for ensuring adequate resources for
implementation of key CAP actions, both by the City and by community members. Advisors
highlighted the need to make building electrification actions affordable and accessible for
everyone in the community, including both low and middle-income households. Cost and
affordability to the community was a key concern.

Engagement: Advisors highlighted the need for continued, targeted engagement both

for the community as a whole and for underserved communities during implementation.
Advisors highlighted the need to condense and simplify key plan content to build support

for implementation. They also suggested ideas for partnerships and outreach methods and
expressed interest in providing on-going opportunities for community members to plat a role in
CAP implementation.

Presentations to City Entities (August 2022)

Planning Commission:

Staff presented the draft actions involving land use or the City Development Code to the Planning
Commission at their August 18, 2022 meeting. Overall, the Commission was supportive of the CAP
work, including the draft goals and strategies but provided the following specific concerns and
comments:

Appreciation for the centrality of increasing walkability and how that aligned with the
Transportation Master Plan update and updated Transportation Element policies;

Concern with the difficulty of achieving our emissions reductions targets given expected
population growth; and

Concern with the feasibility of the goal of increasing tree canopy given increasing density as
our growth areas redevelop.

PRCS/Tree Board:

Staff presented the draft actions pertaining to public tree management to the PRCS/Tree Board at
their August 25, 2022 meeting. Overall, Board members were supportive of the CAP work including
the draft strategies and actions but provided the following specific concerns and comments:

Interest in increasing protections for existing street trees during public and private
development projects;

Concern with feasibility of creating nature patches in parks (ES 1.1) as opposed to focusing on
restoration and maintenance of existing forest areas;

Restoration/reforestation activities need to be balanced with other park uses;

Support for more emphasis on incorporating climate-resiliency features in new and existing
parks, especially to mitigate stormwater impacts and provide shade (ES 1.5 and 1.6); and

Support for switching highly visible gas-powered equipment such as blowers and mowers used
by Parks/Grounds Maintenance to electric options (TM 2.11).
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