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Introduction 
 IT HAS BEEN TWENTY YEARS since Shoreline residents decided to incorporate. Local control of parks 
and open spaces was one of the motivations. Since then, the changes to Shoreline’s parks and 
recreation opportunities have been astounding! Shoreline’s legacy of community support and 
involvement laid a solid foundation for the future. It is time to carry the legacy forward, celebrate all we 
have become, and take the initiative to shape our future.  

TODAY’S SHORELINE PARKS are a destination for community gatherings, individual renewal, and 
recreation like never before. From trails to playgrounds and beaches to woods, Shoreline offers a range 
of opportunities for community enjoyment.  

TODAY’S RECREATION PROGRAMS offer a variety of year-round recreational opportunities for people of 
every age and ability. Workout or take a class at the Spartan Recreation Center and learn to swim or 
swim for life at the Shoreline Pool. The Richmond Highlands Recreation Center is home to Specialized 
Recreation’s Choices program and Shoreline’s youth and teen programs.  

TODAY’S CULTURAL SERVICES PROGRAM sponsors celebrations and arts opportunities for the whole 
community. From noon concerts and Piano Time to the Crafts Market and Celebrate Shoreline, these are 
the things that make Shoreline more than a city. They make Shoreline a home.  

SHORELINE PARKS, RECREATION & CULTURAL SERVICES has a solid foundation. Now some of the 
foundational investments need attention: The pool needs upgrades to keep pace with a changing 
aquatics world, and the Spartan Recreation Center is owned by the School District and may not always 
be available to the Parks system. The future of Shoreline depends on our ability to take care of and 
possibly replace the parts of the parks system that are important to Shoreline residents.  

THE FUTURE IS NOW. We invite you to take a grateful look at the past and set an imaginative eye 
toward the future. What do you want your parks, recreation, and cultural services system to be, and 
what are you willing to support? As you share, we will listen, and together we will secure our sol-id 
foundation and shape a future worth celebrating for generations to come.  
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Background 
 The Parks, Recreation and Cultural Service (PRCS) Department has begun an eighteen an 18-month 
process to update Shoreline’s plan for Parks, Recreation and Cultural Services (PROS Plan). The PROS 
Plan creates a 20-year vision and framework providing for Shoreline’s recreation and cultural facilities 
and programs, and for maintaining and investing in park and open spaces. The planning underway to 
update this plan is an opportunity to engage people, supporters, and opponents alike; to re-assess our 
community’s needs and prioritize program and capital projects with the City’s mission and goals to 
ensure the right actions are taken for the right reasons at the right time.  

A goal of the update process is inclusive participation, to provide multiple and varied opportunities for a 
wide range of community members and park, recreation and cultural users to provide meaningful input. 
Getting information to the community about Shoreline’s Plan for Parks, Recreation and Cultural Services 
and receiving valuable input about future ideas for improving the Parks, Recreation and Cultural Services 
provided takes a concerted effort. Creating a communication and public engagement plan (CPEP) 
provides the framework for the engagement process and highlights ways that specific outreach activities 
will seek out, engage and consider the viewpoints of a wide cross-section of the Shoreline community.  

In January 2016, City Council authorized the City Manager to enter into an agreement with a consultant 
team, MIG, to provide planning and analysis services for the update of Shoreline’s Plan for Parks, 
Recreation and Cultural Services. The planning and analysis work to update the Shoreline’s Plan for 
Parks, Recreation and Cultural Services has been broken down into three phases. Each phase contains a 
list of tasks to be accomplished during that phase. 
 
Phase 1 Building our Knowledge (January – May 2016)  
In Phase 1, The City of Shoreline will provide MIG with a deeper understanding of the Shoreline park, 
recreation and open space system, building on MIG’s existing knowledge and recent local and regional 
planning efforts.  

Phase 2: Diving Deep (April – December 2016)  
During Phase 2, MIG will lead the community in exploration of the broader challenges and opportunities 
facing Shoreline’s parks, recreation and open space system. This phase will include the largest portion of 
public engagement and input; result in the market analysis and recreation demand study, as well as 
direction on the aquatic/community center and light rail station area park planning.  

Phase 3: Bringing it All Together (October 2016 – July 2017)  
In Phase 3, MIG will support City staff to refine and document outcomes from Phase 2 into a functional, 
actionable and visionary plan for Shoreline’s parks, open space and recreation system. 
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Planning and analysis work to complete the update to the PROS Plan includes:  

1. Preparing and implementing a communication and public outreach plan. 
2. Conducting and preparing a recreation demand study.  
3. Conducting and preparing an aquatic/recreation center feasibility study.  
4. Creating a park and open space plan for the City's two light rail station subareas.  
5. Updating the Public Art Plan.  
6. Conducting and preparing an asset inventory and condition assessment report of major park 

assets.  
7. Drafting specific written chapters of the PROS Plan document related to the work components 

identified above.  

Communication & Engagement  
The purpose of the Communication and Public Engagement Plan (CPEP) is to outline and describe the 
roles, responsibilities, tools, and timeline for community involvement activities that will inform the 
Shoreline Parks, Recreation and Open Space (PROS) Planning and Analysis work necessary to update the 
PROS Plan document. This plan details the key outreach strategies, methods and tools as noted in the 
PROS planning and analysis consultant scope of work as tasks and matches them with target audiences. 
The CPEP also describes the roles that City of Shoreline staff and the MIG consultant team will play to 
implement the outreach tasks. 

The CPEP is designed to accomplish the following:  

• Identify the range and role of stakeholders who will facilitate and provide input into the PROS 
planning and analysis process;  

• Describe communication, outreach, education and engagement methods that will ensure that a 
broad spectrum of stakeholders and the general public have access to, influence in, and a feeling 
of ownership of the process;  

• Identify the timing and sequence of engagement activities in relation to the planning and 
analysis work to update Shoreline’s Plan for Parks, Recreation and Cultural Services milestones; 
and, 

• Establish a set of performance measures by which the effectiveness of the public engagement 
program may be evaluated. 

Approach 
The Public Engagement Plan offers opportunities for the public, underserved communities, key 
community, business and civic leaders, as well as City staff and elected officials to be involved in the 
planning and analysis work to update the PROS Plan. The PEP highlights ways that specific outreach 
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activities will seek out, engage and consider the viewpoints of a wide cross-section of the Shoreline 
community. The approach includes the following goals: 

1. Build Relationships in Shoreline. Create opportunities for stakeholders and the general public to 
meet and engage with others interested in improving the parks, recreation and cultural facilities, 
services and programs in the City. 

2. Create Opportunities for Inclusive Participation. Provide multiple and varied opportunities for a 
wide range of community members and park, recreation and cultural users to provide 
meaningful input. 

3. Collaborate and Inform Strategic Plan Decision-Making. Collect useful and relevant public input 
that reflects local expertise and values and informs decision-making related to updating 
Shoreline’s Plan for Parks, Recreation and Cultural Services. 

4. Build Long Term Capacity for Civic Engagement around Parks, Recreation and Cultural facilities 
and services. Build social capital and support those engaged through the process to stay 
involved and share not only concerns and issues, but also solutions and strategies necessary to 
implement the planning and analysis work to update Shoreline’s Plan for Parks, Recreation and 
Cultural Services. 

Guiding Principles 
These guiding principles will be integrated within the outreach methods of the Public Engagement Plan:  

• Inclusive and Flexible. The Project Team – consisting of City staff and the Consultant Team -- will 
proactively reach out and engage a full range of stakeholder groups across Shoreline. The public 
participation process will accommodate engagement in a variety of settings, for both individuals 
and different size groups. For example, the outreach will include three workshops in areas 
targeted to reach specific groups, as well as a public engagement toolkit that allows staff and 
volunteers to attend community meetings and events that engage harder-to-reach groups.    

• High-Touch and High-Tech. Many people respond well to face-to-face communication. Intercept 
events will allow staff to go out into the community and reach people in a comfortable setting. 
Many of these same materials will be adapted to the digital environment – through the online 
questionnaire. Adapting these tools to be accessible by iPad, smartphone and home computer 
will help reach many additional users, especially those who typically don’t attend traditional 
meetings. 

• Clear, Focused and Understandable. Activities will have a clear purpose and use for the input, 
and will be described in language that is easy to understand. 
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• Authentic and Meaningful. The Project Team will support public participation activities as a 
meaningful investment that requires teamwork and commitment. 

Measures of Success 
The Public Engagement Plan will be periodically evaluated based on the criteria and timing outlined 
below:  

Plan Goal Criteria  Timing  
Build Relationships in 
Shoreline 

• Successfully meet with representatives from each 
of the identified focus group topics. 

• Meet multiple new community groups or 
community leaders. 

• Receive a high response from online 
questionnaire and workshops. 

 

Discuss 
outcomes 
towards the 
completion of 
each major 
project phase.  

Create Opportunities 
for Inclusive 
Participation 

• Hold events at locations or times requested by 
members of the public.  

• Maintain a consistent level of participation 
throughout the process. 

• Receive a significant percentage of responses 
from youth, seniors and demographically diverse 
residents.  

• Receive data from a range of different 
demographics and interests at outreach activities. 

Review 
progress 
following each 
official public 
outreach 
event. 

Collaborate and Inform 
Strategic Plan Decision-
Making 

• Periodically present project updates to decision 
makers throughout the process. 

• Maintain participation from non-City public 
agencies.  

• Provide a “report card” summarizing public input 
following each phase, outlining next steps that 
respond to specific ideas.  

Review 
progress 
following each 
project 
meeting with 
City decision-
makers 

Build Long Term 
Capacity for Civic 
Engagement around 
Parks, Recreation and 
Cultural Facilities and 
Services 

• Reach 1,000 likes related to the project on 
Facebook or similar social media platform. 

• Identify volunteers to champion a project or 
recommendation that stems from the final plan. 

• Reach unanimous approval of the final plan from 
City leaders. 

Discuss 
outcomes 
towards the 
completion of 
each major 
project phase.  
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Targeted Objectives  
The Public Engagement Plan will follow the targeted objectives outlined below:  

1. Accessibility. The process should serve multigenerational and diverse ability needs. 

• City sponsored workshops and open house events will be held in an ADA accessible 
location near public transit lines.  

• When feasible, City sponsored PROS Plan community workshops and open house events 
will be scheduled at varying times to allow participation by people who have diverse 
work schedules. 

• Focus group meetings will be held in a variety of locations and formats to accommodate 
hard-to-reach groups such as youth, seniors, immigrant communities, low-income 
families and people with disabilities.  

• The City will attend other community sponsored meetings and events to engage the 
community. These meetings will be held in a variety of locations and formats. 
 

2. Extent. The process should involve and inform as many members of the public as possible. 

• Shoreline’s Plan for Parks, Recreation and Cultural Services engagement opportunities 
will be publicized broadly using an array of City of Shoreline communication channels. 

• Total number of participants will be tracked, tracking participation across all outreach 
activities. 

• Participation goals will be set for the following individual methods at each phase of the 
project: 

• Intercept activity responses 
• Online questionnaire responses 
• Focus group discussions 
• Public workshops attendance 
• Public open house attendance 
• Web and Facebook usage 

3. Diversity. The process should engage a range of people that reflects the diversity of interests, 
ethnicities, incomes and special needs of the Shoreline population. 

• Outreach activities will routinely collect demographic data where practical to help 
assess how well we are reaching an ethnically and socioeconomically diverse 
population. 
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• We will adjust the engagement plan if engagement activities are not resulting in diverse 
participation. 

• Populations of special concern include renters, foreign born residents, and residents 
who speak a language other than English at home. These populations have typically not 
participated in Shoreline engagement programs.  

4. Impact. The public outreach process should inform the decision-making process for Shoreline’s 
Plan for Parks, Recreation and Cultural Services. 

• Major themes and trends identified through the public engagement efforts will be 
presented to City staff and the PRCS/Tree Board members for their consideration. 

Target Audiences 
The planning and analysis work for Shoreline’s Plan for Parks, Recreation and Cultural Services is an 
opportunity for Shoreline to further build a network of an increasingly diverse engaged public audience 
to collectively contribute to the quality of life in Shoreline. To this end, the following groups have been 
identified as target audiences for public engagement: 

• Shoreline residents 
• Shoreline Parks, Recreation and Cultural Services Board Members 
• Youth and students 
• Seniors and older residents 
• People with disabilities and their advocates 
• Foreign born residents 
• Residents living in rental units 
• Social service providers (such as CHS, ICHS, DSHA, Fircrest)  
• Community based organizations (such as the YMCA and Shoreline Rotary)  
• Neighborhood associations 
• Shoreline School District 
• Shoreline Community College 
• King County Library System & the Shoreline Library Board 
• Shoreline Chamber of Commerce and local businesses 
• Trail, park and open space advocacy groups (such as Kruckeberg Botanic Garden) 
• Outdoor and indoor recreation program users/renters 
• Arts and cultural organizations (such as Shoreline LFP Arts Council, Shoreline Historical Museum) 
• Arts advocates including local artists, musicians and performers 
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Outreach Activities 
The following activities represent the diverse ways in which the Project Team will be sharing information 
with various audiences throughout the development of the plan. The diversity of outreach activities 
reflect the diversity of Shoreline’s many “publics” and is intended to make it easy for residents, 
businesses, stakeholders and other interested parties to engage in a meaningful way with the plan 
development process. The CPEP will include a public schedule of upcoming public engagement events 
once the dates have been set. This public schedule will be housed on the City webpage for the PROS 
Plan project. 

Public Engagement Toolkit 
MIG will prepare a package of materials for use at intercept activities and community meetings to be 
organized and staffed by City of Shoreline personnel. The toolkit will ensure a consistent message and 
common design theme throughout the duration of the project. MIG will develop and provide pdf files 
for up to three display boards, along with talking points and feedback forms to support staff extending 
the public input process. Using the pdf format, the City to print on demand and will provide an online 
data entry portal for City staff to input results. Once each engagement activity is complete and all data is 
entered, MIG will analyze the results and provide summaries to the City.  

Public Information Updates 
Throughout the course of the planning and analysis work for Shoreline’s Plan for Parks, Recreation and 
Cultural Services, the City will maintain a public website providing information updates, ways to get 
involved and current plan status. MIG will provide text-based public information updates to the City 
which can be posted online.  These updates will consist of a few paragraphs of text and can be adapted 
to be used in online and/or print newsletters, via in-person updates and through other formats by the 
City. 

Existing User Group Stakeholder Meetings 

The MIG Team will facilitate discussions around topics of interest in the community with existing user 
group stakeholders, up to five meetings of 1-1.5 hours each over  one to two half days. The City will 
initiate outreach to stakeholder meeting invitees, provide meeting rooms and logistics support. MIG will 
provide a summary of the discussions that identifies issues and ideas raised by the participants and 
increase the diversity of responses. Stakeholder meetings will be arrange by five major topics and 
invited stakeholders will be from topical interested groups including:  

1. Arts and Cultural Service Users/Providers 
2. Urban Forest Management Stewardship 
3. Outdoor Athletic Field Users 
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4. Aquatic and Recreation Program Users 
5. Light Rail Subarea Interest Groups 

MIG will develop an agenda and base set of questions common to all the user groups, with targeted 
topic-specific questions for each meeting. The meetings will focus on identifying top opportunities and 
issues for Shoreline’s parks, recreation and cultural facilities and services. In addition, the meetings will 
ask stakeholders how to engage other community leaders in the process and to recommend specific 
organizations and individuals in the project area to engage during the process. 

Draft questions will be provided to the City for review at least two weeks prior to the scheduled user 
group meetings. The City will assist in providing a contact list of user group interviewees and arranging 
conference rooms for the interviews. Examples of potential questions include: 

1. What do you see as the greatest opportunity for Shoreline Parks, Recreation and Cultural 
services and facilities? 

2. What do you see as the greatest issue for Shoreline Parks, Recreation and Cultural services and 
facilities? 

3. What additional recreation and cultural programs and services are most needed in Shoreline? 
4. How can we best engage pertinent community leaders to be part of the planning and analysis 

work for Shoreline’s Plan for Parks, Recreation and Cultural Services process? 
5. Who else do you recommend we interview or engage regarding the planning and analysis work 

for Shoreline’s Plan for Parks, Recreation and Cultural Services? 

Neighborhood Association Meetings 
City staff along with PRCS/Tree Board members will attend meetings organized by Shoreline 
neighborhood associations throughout the spring and fall of 2016 to engage community members in a 
discussion about neighborhood-level need for parks, recreation and cultural services. These dates and 
times will be identified in an overall schedule of community engagement opportunities in the CPEP plan 
and on the PROS webpage on the City’s website. 

Additional Stakeholder Meetings 
The City may initiate and facilitate additional stakeholder meetings as needed to engage other 
interested groups such as youth populations and art advocates.  For example, the Public Art Plan Update 
will benefit from engaging art advocates specifically on the current and future needs for cultural services 
programs and public art in Shoreline. The City will fully be responsible for meeting facilitation and 
logistics support. The City will prepare a summary of the discussions that identifies issues and ideas 
raised by the participants and increase the diversity of responses.  This input will be incorporated into 
the public record consistent with other stakeholder interviews.  
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Training and Staffing of Intercept Events 
Intercept activities solicit input from residents and visitors who otherwise may not participate in the 
planning process. These activities engage people in parks, community centers, community events or 
other public places for a short amount of time. It is an efficient way to ask targeted questions of park, 
recreation and cultural users, including Shoreline residents and visitors from neighboring cities outside 
Shoreline. 

MIG will conduct one 1-hour training session with key City staff, PRCS/Tree Board members and other 
designated volunteers to teach participants how to use the Engagement Toolkit to employ intercepts at 
different events/locations to broaden the feedback of users. MIG will spend up to four hours at major 
city events, such as Celebrate Shoreline, to conduct intercepts to engage a broad cross-section of 
residents and users and alert them to opportunities to provide additional feedback in the upcoming 
online questionnaire on the City’s behalf. 

Potential sites or events to host intercepts include:  

1. Well used parks such as Saltwater Park and Paramount School Park 
2. City of Shoreline events, such as summertime noon concerts 
3. Shoreline Farmers Market 
4. Shoreline and Richmond Beach Libraries 
5. Community gardens 
6. Senior Center 
7. Organized sporting events 
8. Ridgecrest food trucks 
9. Crest Theater lines 
10. Night Out Against Crime 
11. Shoreline/LFP Arts Council events  
12. Current programs and city facilities 
13. Off-Leash Dog Areas 
14. Local restaurants 
15. Local grocery stores 

Online Questionnaire 
In order to reach a greater diversity of stakeholders, an online questionnaire (powered by the platform 
LimeSurvey) will be live in the months of April – June 2016. MIG, in coordination with the City, will 
develop questions that seek community input on initial priorities, along with assets and issues as they 
pertain to peoples’ use of parks, recreation and open space opportunities. A number of demographic 
questions at the end of the survey will help MIG determine who the survey has reached. 
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In addition, MIG will analyze the survey results, and provide the City with a brief memo summarizing key 
findings. The questionnaire is especially important to reach stakeholders who have valuable expertise 
and opinions, but may not be able to or interested in attending planning events and workshops. The 
online survey will be disseminated broadly, through a link on the City website and through Shoreline’s 
existing communication networks. The online questionnaire may address the following topics: 

• Respondents’ backgrounds 
• Current and future park, recreation and cultural facility usage 
• Current and future park, recreation and cultural facility needs 
• Current and future art and cultural needs 
• Current and future city recreation program usage and need 
• Current and future community-wide recreation program usage and need 
• Park & open space tree/vegetation management 

 

Focus Groups 
The MIG Team will facilitate discussions with hard to reach populations, under-represented, and 
underserved groups to determine needs and barriers to meeting these perceived needs. MIG will hold 
up to five 1-1.5 hour focus group meetings. Draft questions and an agenda will be provided to the City 
for review at least two weeks prior to the focus groups. The City will initiate outreach to meeting 
invitees, provide meeting rooms and logistics support. MIG will facilitate the meetings. Following the 
meetings, MIG will prepare a single summary memo documenting key findings. 

Focus group audiences will include: 

1. Asian populations  
2. Latino and Spanish-speaking residents (translation provided by City of Shoreline) 
3. Refugee and immigrant populations 
4. Rental and multifamily populations  
5. Senior populations 

 

Public Workshops 
MIG will design and facilitate three topic-specific community workshops incorporating interactivity and 
participation. Two workshops will be designed to obtain feedback on potential new park typologies and 
priorities for activating parks throughout Shoreline with arts and culture and strategic reinvestment. 
These two workshops will follow the same agenda, and be offered on different nights and potentially in 
different locations in Shoreline. The third workshop will focus on the Aquatics/Community Center 
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Feasibility Study with a focus on cultural services and facility needs to assist in developing the cultural 
services needs analysis and the update to the Public Art Plan. The Team will prepare a public 
presentation that will describe the site evaluation criteria, review potential new sites and describe 
recommendations for the preferred site or sites and summarize program areas and options. 

The public workshops will also serve as an opportunity for City staff to educate participants about the 
planning and analysis work to update Shoreline’s Plan for Parks, Recreation and Cultural Services, as well 
as, collect input on community values and concerns related to Shoreline’s parks, recreation, and cultural 
services and facilities.  

These workshops may be designed to feature interactive polling technology which can also be extended 
through a companion online workshop, similar to the online workshop. Following the workshops, the 
Team will also provide a single online version of the workshops using materials from these events to 
hear from a greater number of residents and park users. MIG will provide a summary of the set of 
workshops and online feedback, identifying the specific ideas and overlapping themes raised by 
participants. 

Public Open House 
Working with City Staff, MIG will coordinate and conduct a public open house to present the draft list of 
prioritized potential projects and improvements and present draft products. The workshop will be 
structured to ensure clear understanding of the issues and opportunities, the options available and their 
impacts, and preferred visions and strategies.  MIG will provide agendas, public comment sheets, and 
produce a summary memo of the results of the workshop. 

PRSC Board/Planning Commission/City Council Meetings 
Any interested members of the Shoreline community are invited to attend meetings of the Parks, 
Recreation and Cultural Services (PRCS) /Tree Board, Planning Commission and City Council. Each month 
Shoreline staff will report to the PRCS/Tree Board on current plan progress. There will also be periodic 
updates to City Council and potentially a need to present information to the Planning Commission. The 
public is welcome to attend these meetings to provide testimony as these boards considers the plan 
development and implementation. Meeting dates and discussion topics will be available on the PROS 
Plan webpage as they are known. 

City Staff Engagement 
Throughout the plan development process, the Project Team will engage the City of Shoreline staff in a 
variety of ways to solicit their input and ensure that public outreach activities are well-coordinated with 
other on-going City initiatives, activities and celebrations. All members of the Shoreline staff, and 
especially Parks, Recreation & Cultural Services staff, will be invited to participate in this work. 
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Staff from all departments will be engaged through an interdepartmental team already being convened 
by the City that includes Parks, Planning and Community Development, Public Works, Neighborhoods, 
Community Services and the City Manager’s Office. In addition, the Public Engagement Toolkit can be 
used by the City to provide staff input opportunities during existing or specially scheduled staff 
meetings.  

Staff within the PRCS Department will be invited to provide feedback through the online questionnaire. 
In addition, the Project Team will engage the PRCS staff on the aquatic/recreation center feasibility 
study and park and open space plan in a workshop style meeting.  

Periodic project updates will be provided to staff, using the public information update text. Through 
these updates, staff can be kept up to date on the process and be encouraged to review and provide 
feedback on project materials. Additionally, some staff will be invited to help with specific outreach 
opportunities including participating in:  

• Neighborhood Association Meetings, 
• Intercept events, 
• Public workshops, and  
• Public open houses. 

PRCS/Tree Board Engagement 
Throughout the plan development process, the Project Team will also engage the PRCS/Tree Board in a 
variety of ways to solicit their input and ensure that public outreach activities are well-coordinated with 
other on-going community initiatives, activities and celebrations. All members of the PRCS/Tree Board 
will be invited to participate. The PRCS/Tree Board will be providing input throughout the development 
of the public engagement process at their regularly scheduled meeting discussions and through possible 
subcommittee meetings. The Project Team and City staff will provide the PRCS/Tree Board with in-
person updates to keep up to date on the process and be encouraged to review and provide feedback 
on project materials. Additionally, the PRCS/Tree Board members will be invited to help with specific 
outreach opportunities including participating in:  

• Neighborhood Association Meetings, 
• Intercept events, 
• Public workshops and the open house events. 

 
 
 
Communication & Public Engagement Plan 14 



 
 

Outreach Tools Matrix 
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General public X X X   X X X X 

Parks, Recreation and 
Cultural Services Board 
Members 

X  X   X X X X 

Youth and students  X X X   X X X 

Seniors and older 
residents X X X  X X X X X 

People with disabilities  X X X  X X X X 

Foreign-born residents  X X  X X X X X 

Residents living in rental 
units  X X  X X X X X 

Social service providers 
   X  X X X X X 

Neighborhood 
associations X  X   X X X X 

Shoreline School District   X X  X X X X 

Advocacy groups  X X X  X X X X 
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Outreach Task Schedule 
 

Month 
Intercept 

Events 
(Several hours) 

Online 
Questionnaire 

(10 -15 
minutes) 

 
Stakeholder 

Meetings 
(1-1.5 hours 

each) 

Focus Groups 
(1-1.5 hours 

each) 

Public 
Workshops 

(2 hours +/-) 

Public Open 
House 

(2 hours +/-) 

Website and 
Public 

Information 
Updates 
(Written) 

PRSC Board 
Meetings 
(2 hours) 

Staff 
Engagement 

(Varies) 

PH
AS

E 
1:

 E
ST

AB
LI

SH
IN

G
 A

 F
O

U
N

DA
TI

O
N

 

March MIG  
-Develops  
Public 
Engagement 
Toolkit for 
Shoreline Staff 
 
 

MIG 
-Develops and 
vets online 
questionnaire 
with City 
-Finalize 
online 
questionnaire 
 

Shoreline 
-Provides MIG 
with list of 
potential 
focus group 
participants 
 
Shoreline 
-Provide MIG 
with list of 
potential 
interviewees  
- Sends 
invitations  
- Makes room 
arrangements  
 
Shoreline 
- Sends 
invitations 
- Makes room 
arrangements 
 

Shoreline 
-Provides MIG 
with list of 
potential 
focus group 
participants 
 
Shoreline 
-Provide MIG 
with list of 
potential 
interviewees  
- Sends 
invitations  
- Makes room 
arrangements  
 

  Shoreline  
-outreach to 
neighborhood 
associations 

Shoreline  
-update 
PRCS/Tree 
Board 
 

Shoreline  
- staff reviews 
final Public 
Engagement 
Plan 
 
- staff reviews 
public 
engagement 
toolkit 

April MIG  
-Conducts 
Training with 

Shoreline 
-Posts 
questionnaire 

Shoreline 
- Sends 
invitations 

Shoreline 
- Sends 
invitations 

  Shoreline  
-outreach to 
neighborhood 

Shoreline  
-update 
PRCS/Tree 
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Shoreline Staff 
 
Shoreline 
identifies and 
schedules 
intercept 
events and 
staff/ 
volunteers to 
perform 
intercept 
events 
 

on City 
website 
-Disseminates 
questionnaire
s through 
existing 
communicatio
n networks. 

- Makes room 
arrangements 
 
MIG  
-Leads 
Stakeholder 
Meetings 
 

- Makes room 
arrangements 
 

associations Board 
 

May  
 

 MIG  
-Provides 
briefing on 
stakeholder 
meetings 
findings and 
research 

MIG  
-Leads focus 
group sessions 
 

  MIG provides 
information 
update 
 
Shoreline 
posts update 
online 

Shoreline  
-update 
PRCS/Tree 
Board 
 

 

PH
AS

E 
2:

 D
IG

G
IN

G 
DE

EP
 

June Shoreline 
-Conducts 
Intercept 
Events 
 

Shoreline 
- Continue 
promoting 
and 
disseminating 
questionnaire  

   Shoreline 
-Reserve 
locations and 
times for 
Public 
Workshops  

Shoreline 
-Reserve 
locations and 
times for 
Public Open 
House 

  MIG – 
conducts a 2-3 
hour staff 
workshop for 
Aqau-Comm 
Feas Center 

July Shoreline 
- Conducts 
Intercept 
Events 
 

MIG  
-Provides 
summary of 
questionnaire 
findings 

 MIG  
-Provides 
briefing on 
focus group 
findings and 
research 

Shoreline 
-begin 
advertising 
Public 
Workshops 

  Shoreline  
-update 
PRCS/Tree 
Board 
 

Shoreline  
- staff review 
focus group 
findings and 
research 
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August  
Shoreline 
- Conducts 
Intercept 
Events 

   MIG  
-Develop 
materials and 
agenda for 
Public 
Workshops 
 

 MIG provides 
information 
update 
 
Shoreline 
posts update 
online 

Shoreline  
-update 
PRCS/Tree 
Board 
 

Shoreline 
- staff assist 
with intercept 
events 
 
 

Sept-
ember 

Shoreline 
- Conduct 
Intercept 
Events 
 

   MIG  
- Conducts 
Public 
Workshop #1 
(Recreation 
and Aquatic 
Center) 

  Shoreline  
-update 
PRCS/Tree 
Board 
 

Shoreline 
- staff 
provides input 
on/ reviews 
Public 
Workshop #1 
materials 

Oct-
ober 

MIG  
- Summarizes 
intercept 
results 

   MIG  
- Conducts 
Public 
Workshops #2 
and #3 
(Activating 
Parks) 

Shoreline 
-Begin 
advertising 
Public Open 
Houses 

 Shoreline  
-update 
PRCS/Tree 
Board 
 

Shoreline 
- staff 
provides input 
on/reviews 
Public 
Workshop #2 
and #3 

Nov-
ember 

    MIG  
-Provides brief 
summary of 
Public 
Workshops 
findings 
 

MIG  
-Develops 
Public Open 
House 
materials 
 

 Shoreline  
-update 
PRCS/Tree 
Board 
 

Shoreline 
- staff 
provides input 
on/reviews  
Public Open 
House 

Decem
ber 

        Shoreline  
-update 
PRCS/Tree 
Board 
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Ph
as

e 
3:

 B
rin

gi
ng

 it
 A

ll 
To

ge
th

er
 January 

2017 
     MIG  

-Conducts 
Public Open 
House 
MIG  
- Provides 
brief summary 
of Open 
House findings 
 

MIG provides 
information 
update 
 
Shoreline 
posts update 
online 

Shoreline  
-update 
PRCS/Tree 
Board 
 

Shoreline 
- staff 
provides input 
on/ reviews  
Public Open 
House 
materials 
 
- staff reviews 
draft plan 
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