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10-Year Financial Sustainability Project

e 2012 — Council concern
— Potential for future budget gaps

e 2013-15 Council Goal #1

— Strengthen Shoreline’s economic base

 Action Step 3
— Develop a 10-Year Financial Sustainability Plan (10 YFSP)




History

e Consistency with Prior Community Processes

— Comprehensive Housing Strategy (Jan 08)
— Vision 2029 (2009)
— Community Priorities/Long-Range Financial Planning (2009)

— Investing in Our Future (2009) 2012-17

— Economic Development Strategic Plan (2012)
— DirectionFinder™ (Citizen) Survey (2012)

— Comprehensive Plan (2012)

— 2013-15 City Council Goals & Workplan (2013)
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Problem / Challenges
Revenue growth constrained
Causes expenditures to grow faster than revenues
Residents support current service levels
Development opportunities limited




Subcommittee Expectations

Develop preferred alternative
strategies

Use strategies in annual budget
process

Close potential gaps before they
occur

Keep the budget balanced
Maintain required reserves




Strategies and Targets




Economic Development

Analysis:
 SFR growth capacity = 392 homes total
e Redevelopment

Targets:
e Multi-Family Residential
e Retail Commercial




Revenues

Not Recommended
* Increased Utility Taxes / Franchise Fees

e Increased Gambling Tax
* Revenue-generating Business License Fee
Further Consideration

Increased Fees
Long-term strategies for Property, Sales, & Gas Taxes

Transportation Benefit District fee increase
Property Tax Levy Lid Lift renewal
Business & Occupation Tax




Revenue Targets

Increase Investment Returns by 1%
Increase Fees

Explore B&O Tax

Explore Levy Lid Lift renewal




Expenditures

Analysis:

e Salaries and Benefits 36%
e Public Safety 36%
e Services and Charges 15%
e Transfers to Other Funds 5%

All Other 8%




Expenditure Targets

 Reduce overall expenditure growth rate by

0.2% each year
e Replace $290,000 General Fund subsidy for

street maintenance




Subcommittee Recommendations

Achieve 160 additional units MFR + 7,500 sq ft of retail
redevelopment annually (2019)

Reduce expenditure growth by 0.2% per year (2015)
Increase investment returns by 1% per year (2015)

Implement higher cost recovery (fees) (2016)
|dentify new source for S290K street subsidy (2014)
Discuss new B&O Tax with business community (2016)

Discuss levy lid lift renewal with citizens if needed (2016
or later)




Modeling the Options
e Base Scenario

— Calculated potential gaps using financial modeling

e Alternatives
— Effects of various options

— Start with Base Scenario




Base Scenario
* Begins with baseline forecast (from Budget Book)

e Assumptions
— Revenues at 101% of Budget
— Expenditures at 98% of Budget

— Assumptions Based on Past History




BASE SCENARIO ($ in Thousands)
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2014 2015 2016 2017 2018 | \201- "N\ 2020\ | 2021 2022 2023 2024
ANNUAL SURP/(GAP) (133) 1,727 1,336 610 45 (a77) < (68Q) \_(667) (839) (715) (726)
CUMULATIVE (GAP) (133) - - - N @7R N\@,163) | (1,830) | (2,670) | (3,385) | (4,111)
VARIANCE BASE 36,450 | 35633 | 36752 | 37,851 /39 40,442\ | 41,727 [ 42,989 | 44,415 | 45776 | 47,253
BASE REVENUE 36,317 | 37,360 | 38,088 | 38A61)\49,308 | 39965 )\ 40,564 | 41,159 | 41,745 | 42,391 | 43,142
— = SCENARIO REVENUES 36,317 | 37,360 38,088 |\38,461 | 39,30f | /39,965 | 40,564 | 41,159 | 41,745 | 42,391 | 43,142
BASE EXPENDITURES 36,450 | 95,6337 36752\ 37,854 | 39,262 0,442 | 41,727 | 42,989 | 44,415 | 45,776 | 47,253
— — SCENARIO EXPENDITURES| 36,450 | \35,633 | 36,752 |\37851\ 39,262 | 40,442 | 41,727 | 42,989 | 44,415 | 45776 | 47,253




Model Demonstration




REVENUES AND EXPENDITURES ($ in Thousands)
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CUMULATIVE (GAP) (133) - - - N (@55 N\ (1,127 | (1,782) | (2,611) | (3317) | (4,037)
VARIANCE BASE 36,450 | 35633 | 36752 | 37,851 /39 40,529\ | 41,907 | 43,267 | 44,798 | 46,271 | 47,867
BASE REVENUE 36,317 | 37,360 | 38,088 | 38A61)\49,308 | 39965 )\ 40,564 | 41,159 | 41,745 | 42,391 | 43,142
— = SCENARIO REVENUES 36,317 | 37,360 38,088 |\38,461 | 39,30f | /40,033 | 40,780 | 41,486 | 42,188 | 42,954 | 43,830
BASE EXPENDITURES 36,450 | 95,6337 36752\ 37,85 | 39262 | 40,442 | 41,727 | 42,989 | 44,415 | 45776 | 47,253
— — SCENARIO EXPENDITURES| 36,450 | \35,633 | 36,752 |\37)851\ 39,2627 | 40,529 | 41,907 | 43,267 | 44,798 | 46,271 | 47,867




REVENUES AND EXPENDITURES ($ in Thousands)
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VARIANCE BASE 36,450 | 35,633 | 36,752 | 37,851 |/39 40,529\ | 41,907 | 43,267 | 44,798 | 46,271 | 47,867
BASE REVENUE 36,317 | 37,360 | 38,088 | 38A61)\49,308 | 39965 )\ 40,564 | 41,159 | 41,745 | 42,391 | 43,142
— = SCENARIO REVENUES 36,317 | 37,360 38,088 |\38,461 | 39,30f | /40,105 | 40,845 | 41,586 | 42,325 | 43,130 | 44,048
BASE EXPENDITURES 36,450 | 95,6337 36752\ 37,854 | 39,262 0,442 | 41,727 | 42,989 | 44,415 | 45,776 | 47,253
— — SCENARIO EXPENDITURES| 36,450 | \35,633 | 36,752 |\370851\ 39,262 | 40,529 | 41,907 | 43,267 | 44,798 | 46271 | 47,867




REVENUES AND EXPENDITURES ($ in Thousands)
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BASE REVENUE 36,317 | 37,360 | 38,088 | 38A61)\49,308 | 39965 )\ 40,564 | 41,159 | 41,745 | 42,391 | 43,142
— = SCENARIO REVENUES 36,317 | 37,360 38,088 |\38,461 | 39,30f | /40,105 | 40,845 | 41,586 | 42,325 | 43,130 | 44,048
BASE EXPENDITURES 36,450 | 95,6337 36752\ 37,854 | 39,262 0,442 | 41,727 | 42,989 | 44,415 | 45,776 | 47,253
— — SCENARIO EXPENDITURES| 36,450 | \35,559 | 36,604 |\37)625\ 38953 | 40,132 | 41,418 | 42,681 | 44,108 | 45471 | 46,952




REVENUES AND EXPENDITURES ($ in Thousands)

$49,000
$47,000 —
$45,000 T e -
nw'“ - -
$43,000 T - == -
$41,000 e
$39,000
$37,000 N
’ —_— (C > /
$35,000
2014 2015 2016 2017 2018 \g01§/\\2qzo\ 2021 2022 2023 2024
ANNUAL SURP/(GAP) (133) 1,885 1,554 890 419 ( 78 </ (4&§) ‘\(}31) (566) (404) (507)
CUMULATIVE (GAP) (133) - - - N -\ N\ @05\ | (836) | (1,402) | (1,807) | (2,314)
VARIANCE BASE 36,450 | 35559 | 36,604 | 37,625 |/38853\| 40,132\ | 41,418 | 42,681 | 44,108 | 45471 | 46,952
BASE REVENUE 36,317 | 37,360 | 38,088 | 38A61)\49,308 | 39965 )\ 40,564 | 41,159 | 41,745 | 42,391 | 43,142
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REVENUES AND EXPENDITURES ($ in Thousands)
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335,000 2014 2015 2016 2017 2018 | \201- "N\ 2020\ | 2021 2022 2023 2024
ANNUAL SURP/(GAP) (133) 2,175 1,844 1,190 734 Ca07 <[ (63 \ (416) (551) (388) (491)
CUMULATIVE (GAP) (133) - - - N -\ N\ 63\ | (479 | (1,030) | (1,419) | (1,909)
VARIANCE BASE 36,450 | 35269 | 36314 | 37,335 |/38663\| 39,842\ | 41,128 | 42,391 | 43,818 | 45181 | 46,662
BASE REVENUE 36,317 | 37,360 | 38,088 | 38A61)\49,308 | 39965 )\ 40,564 | 41,159 | 41,745 | 42,391 | 43,142
= = SCENARIO REVENUES 36,317 | 37,444 38,158 |\38,526 | 39,39 | /40,250 | 41,066 | 41,912 | 42,788 | 43,763 | 44,752
BASE EXPENDITURES 36,450 | 95,6337 36752\ 37,85 | 39262 | 40,442 | 41,727 | 42,989 | 44,415 | 45776 | 47,253
— — SCENARIO EXPENDITURES| 36,450 | \35,289 | 36,314 |\ 370335\ 38,663 | 39,842 | 41,128 | 42,301 | 43,818 | 45181 | 46,662




REVENUES AND EXPENDITURES ($ in Thousands)
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BASE REVENUE 36,317 | 37,360 | 38,088 | 38A61)\49,308 | 39965 )\ 40,564 | 41,159 | 41,745 | 42,391 | 43,142
= = SCENARIO REVENUES 36,317 | 37,535~ 38,250 |\38,60 | 39,496 | /40353 | 41,173 | 42,005 | 42,905 | 43,885 | 44,880
BASE EXPENDITURES 36,450 | 95,6337 36752\ 37,85 | 39262 | 40,442 | 41,727 | 42,989 | 44,415 | 45776 | 47,253
— — SCENARIO EXPENDITURES| 36,450 | \35,289 | 36,344 |\ 37335\ 38,663 | 39,842 | 41,128 | 42,301 | 43,818 | 45181 | 46,662




REVENUES AND EXPENDITURES ($ in Thousands)
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= = SCENARIO REVENUES 36,317 | 37,535~ 38,250 |\38,620 | 39,496 | /41,104 | 41,957 | 42,863 | 43,799 | 44,843 | 45903
BASE EXPENDITURES 36,450 | 95,6337 36752\ 37,85 | 39262 | 40,442 | 41,727 | 42,989 | 44,415 | 45776 | 47,253
— — SCENARIO EXPENDITURES| 36,450 | \35,289 | 36,344 |\ 37335\ 38,663 | 39,842 | 41,128 | 42,301 | 43,818 | 45181 | 46,662
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REVENUES AND EXPENDITURES ($ in Thousands)
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Questions

Is there an option you would like to see
modeled that has not been discussed
tonight?




Comments / Feedback

10 YFSP Open House
May 14, 2014 6:30 — 8:30 p.m.
City Hall Council Chambers




